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7KH�PDUNHWLQJ��UHJXODWRU\�DQG�ILQDQFLDO�QHZV�WKDW�PDWWHUV�������ZKHQ�LW�PDWWHUV� 
IRU�EHY�DO�H[HFXWLYHV�DQG�WKHLU�DGYLVHUV 

%LGHQ¶V�&RYLG�3ODQ�2IIHUV�+RSH�IRU�2Q-3UHPLVH 
3UHVLGHQW-HOHFW� -RH� %LGHQ¶V� &RYLG� SODQ�� DQQRXQFHG� 7KXUVGD\� QLJKW�� RIIHUV�

KRSH�IRU�VLJQLILFDQW�UHFRYHU\�LQ�WKH�ILUVW�KDOI�RI�WKH�\HDU�WR�WKH�KRVSLWDOLW\�DQG�HQ�
WHUWDLQPHQW� LQGXVWULHV�� LQFOXGLQJ�EDUV�� UHVWDXUDQWV��VSRUWV�DUHQDV�DQG� WKHPH�SDUNV��
DOO�SODFHV�ZKHUH�EHY�DO�VDOHV�SOD\�FULWLFDO�UROHV��DQG�DOO�VHJPHQWV�RI�WKH�HFRQRP\�
WKDW�KDYH�EHHQ�SDUWLFXODUO\�KDUG�KLW�E\�WKH�JOREDO�SDQGHPLF� 

:KLOH�%LGHQ�SURQRXQFHG�WKH�FXUUHQW�YDFFLQH�GLVWULEXWLRQ�SODQ�³D�GLVPDO�IDLO�
XUH�´�KLV�SODQ�EXLOGV�RQ�WKH�VKRXOGHUV�RI�2SHUDWLRQ�:DUS�6SHHG��3UHVLGHQW�7UXPS¶V�
EROG�GHFLVLRQ�WR�EX\�PLOOLRQV�RI�GRVHV�RI�YDFFLQHV�EHIRUH�WKH\�KDG�HYHQ�EHHQ�WHVW�
HG� 

6WLOO��RYHUDOO��7UXPS¶V�DSSURDFK�WR�WKH�SDQGHPLF�ZDV�DQ�DE\VPDO�IDLOXUH���7R�
XQGHUVWDQG�ZK\�—�DQG�WR�XQGHUVWDQG�ZK\�%LGHQ�LV�SXPSLQJ�����ELOOLRQ�WR�H[SDQG�
WHVWLQJ�DQG�PDNH�LW�URXWLQH�—� ORRN�DW� WKH�SDQGHPLF�DV�� LI� LW�ZDV�D�ZLOGILUH�� �2QH�
KXQGUHG�\HDUV�DJR��WKH�EHVW�IRUHVWU\�RIILFLDOV�FRXOG�GR�ZDV�FOLPE�LQWR�WRZHUV�DQG�
VXUYH\�WKH�KRUL]RQ�IRU�VPRNH�WKDW�PLJKW�LQGLFDWH�D�ILUH�PLOHV�DZD\���:KHWKHU�LW�ZDV�
D�ILUH�RU�KRZ�ODUJH�LV�ZDV�DQG�KRZ�IDVW�LW�ZDV�PRYLQJ�ZDV�HVVHQWLDOO\�XQNQRZQ�� 

7RGD\�� WKURXJK� WKH� XVH� RI� VDWHOOLWHV�� DHULDO� UHFRQQDLVVDQFH� DQG� VLPLODU� WHFK�
QLTXHV�� ILUHILJKWHUV� KDYH� D� EHWWHU� FKDQFH� WR� FRQWURO� WKH� EOD]H�� � ,I� \RX� WKLQN� ODVW�
\HDU¶V�ZLOGILUHV� LQ� WKH�:HVW�ZHUH�EDG�� FRQVLGHU�KRZ�PXFK�ZRUVH� WKH\�ZHUH�����
\HDUV�DJR� 

,Q� ILJKWLQJ� WKH� FRURQDYLUXV�� WHVWLQJ� SHUIRUPV� H[DFWO\� WKH� VDPH� IXQFWLRQ� DV��
VDWHOOLWH� DQG� DHULDO� UHFRQQDLVVDQFH� SHUIRUPV� LQ� ILJKWLQJ� IRUHVW� ILUHV�� �:LGHVSUHDG�
WHVWLQJ�HQDEOHV�KHDOWK�RIILFLDOV�WR�VSRW�RXWEUHDNV���&RQWDFW�WUDFLQJ�HQDEOHV�WKHP�WR�
EXLOG�EUHDNV�DURXQG�WKH�RXWEUHDN�� 

7KH�IDLOXUH�RI�7UXPS�DQG�RI�JRYHUQRUV�VXFK�DV�&DOLIRUQLD¶V�*DYLQ�1HZVRP�WR�
PDQGDWH�H[WHQVLYH�WHVWLQJ�H[SODLQV�ZK\�&RYLG¶V�GHYDVWDWLRQ�WRGD\�LV�ZRUVH�WKDQ�LW�
ZDV�LQ�WKH�IDOO�� 

6R�%LGHQ¶V�����ELOOLRQ�IRU�WHVWLQJ�ZLOO�KHOS�WR�JHW� WHVWLQJ��PXFK�PRUH�ZLGH�
VSUHDG��$QG� IUHTXHQW�� �:H�NQRZ� WHVWLQJ�ZRUNV�� � ,W¶V�EHHQ�NH\� WR�$XVWUDOLD��1HZ�
=HDODQG��)LQODQG��1RUZD\�DQG�6ORYDNLD�UHVWUDLQLQJ�WKH�YLUXV��DV�ZHOO�DV�6RXWK�.R�
UHD��-DSDQ�DQG�.RUHD��� 

$QG�WKHQ�WKHUH�DUH�WKH�����1HZ�(QJODQG�FROOHJHV�DQG�XQLYHUVLWLHV�SURILOHG�LQ�
7KH�:DOO�6WUHHW�-RXUQDO�D�FRXSOH�RI�PRQWKV�DJR��DORQJ�ZLWK�'XNH�8QLYHUVLW\���$OO�
RI� WKRVH� UHTXLUHG� VWXGHQWV� WR� EH� WHVWHG� WZLFH� D�ZHHN�� DQG� KDG� SRVLWLYLW\� UDWHV� RI�
������RU�OHVV���,QGLDQD�8QLYHUVLW\��ZKLFK�XVHG�D�VDPSOLQJ�SODQ��KDG�SRVLWLYLW\�UDWHV�

‘DC Looks Like an Armed Camp’ 
$V�ZH�ZHUH�SXWWLQJ�WRJHWKHU�WKLV�LVVXH�RI�.DQH¶V�%HYHUDJH�:HHN��ZH�KHDUG�

IURP�D�ORQJ-WLPH�VRXUFH�ZKR�KDV�VSHQW�PRUH�WKDQ����\HDUV�LQ�:DVKLQJWRQ���+H�VDLG�
KH�ZDV�³VKDNHQ�WR�WKH�FRUH´�DIWHU�GULYLQJ�LQWR�:DVKLQJWRQ�)ULGD\�PRUQLQJ�� 

³'&� ORRNV� OLNH� DQ� DUPHG� FDPS�´� KH� VDLG�� � ³$� QHZ� IHQFH� JRHV� EORFNV� DQG�
EORFNV�ZHVW�IURP�WKH�&DSLWRO���,W¶V�JRLQJ�WR�DIIHFW�KRZ�ZH�KROG�RXU�DQQXDO�FRQIHU�
HQFH�—� ZKDW�ZLOO� LW� ORRN� OLNH� DQG� IHHO� OLNH� IRU� RXU�PHPEHUV� JRLQJ� WR� WKH�+LOO���
:KDW�GRHV�LW�ORRN�OLNH�DQG�IHHO�OLNH�IRU�D�VHYHQWK�JUDGH�FODVV�IURP�7RSHND��.DQV����
RQ�WKH�DQQXDO�VFKRRO�WULS�WR�:DVKLQJWRQ" 

6HHLQJ�LW�RQ�&11�LV�RQH�WKLQJ��KH�VDLG���6HHLQJ�LW�LQ�SHUVRQ�LV�VRPHWKLQJ�HOVH� 
³:H¶YH�JRW�WR�ILJXUH�RXW�KRZ�WR�SXW�RXU�FRXQWU\�EDFN�WRJHWKHU�´�KH�VDLG�DV�KH�

UHWXUQHG�WR�KLV�KRPH�LQ�9LUJLQLD�� 
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RI�������RU�OHVV�IRU�PRVW�RI�WKH�IDOO�VHPHVWHU�DW�D�WLPH�ZKHQ�
WKH�VWDWH�RI�,QGLDQD�DV�D�ZKROH�KDG�SRVLWLYLW\�UDWHV�RI����RU�
KLJKHU� 

6R��EHWZHHQ�%LGHQ¶V�SODQ�WR�DFFHOHUDWH�GHOLYHU\�RI�DS�
SURYHG� YDFFLQHV� DQG� WHVWLQJ�� IRU� WKH� ILUVW� WLPH� VLQFH� ODVW�
6SULQJ�WKHUH�LV�KRSH�IRU�EHOHDJXHUHG�EDUV��UHVWDXUDQWV��VSRUW�
LQJ�DUHQDV�� WKHDWHUV�DQG� WKHPH� �SDUNV�� �:H�H[SHFW� WKHP�WR�
EH�VXEVWDQWLDOO\�RSHQ�WKLV�VXPPHU� 

2WKHU�SDUWV�RI�KLV�SODQ�ZLOO�EULQJ�FULWLFLVP�IURP�VRPH���
)RU�LQVWDQFH��WKH�SODQ�WR�GLVWULEXWH�DQ�DGGLWLRQDO��������SHU�
SHUVRQ� LQ� VWLPXOXV� FKHFNV�ZLOO� UHVXOW� LQ� SURWHVWV� WKDW� LW� LV�
JRLQJ�WR�SHRSOH�ZKR�GRQ¶W�QHHG�LW���,W�LV�WUXH�WKDW�WKH�VWLPX�
OXV�PHFKDQLVP� LV� D� EOXQGHUEXVV� DSSURDFK�� EXW� HFRQRPLVWV�
JHQHUDOO\� DJUHH� WKDW� ������� FKHFNV� ODVW� VXPPHU� NHSW� WKH�
HFRQRP\�RXW�RI�DQ�HYHQ�GHHSHU�UHFHVVLRQ��� 

,W� LV� DOVR� WUXH� WKDW� VRPH� SHRSOH� ZRQ¶W� VSHQG� WKRVH�
FKHFNV�EXW�ZLOO�XVH�WKHP�WR�SD\�GRZQ�FUHGLW�FDUG�GHEW��EXLOG�
UHVHUYHV� RU� LQYHVW�� �:KR� FDUHV"� � 3D\LQJ� GRZQ� FUHGLW� FDUG�
GHEW�UHVXOWV�LQ�PRUH�PRQH\�IRU�VSHQGLQJ�LQ�WKH�IXWXUH�UDWKHU�
WKDQ�SD\LQJ�LQWHUHVW�WR�EDQNV��EXLOGLQJ�UHVHUYHV�WKDW�HQDEOHV�
SHRSOH�WR�GHDO�ZLWK�GLVDVWHUV�—�ZKHWKHU�LWV� ORVV�RI� MREV� LQ�
WKH�QH[W� UHFHVVLRQ�RU�D� URRI� OHDN�RU�PHGLFDO�HPHUJHQF\�—�
DOVR� KHOSV�PDLQWDLQ� FRQVXPHU� VSHQGLQJ� LQ� WKH� IXWXUH�� � ,Q�
YHVWLQJ��ZKHWKHU�LQ�VWRFNV�RU�D�EXVLQHVV��LV�DOVR�EHQHILFLDO�WR�
WKH�HFRQRP\�LQ�WKH�ORQJ�UXQ�� 

7KHUH�DUH�RWKHU�SDUWV�RI�KLV�SODQ�WKDW�DUH��LQ�RXU�YLHZ��
PRUH�GXELRXV���%HFDXVH�WKH�FRVW�RI�OLYLQJ�LQ�GLIIHUHQW�DUHDV�
GLIIHUV��LV�LW�UHDOO\�QHFHVVDU\�WR�PDQGDWH�D�����DQ�KRXU�PLQL�
PXP�ZDJH�LQ��VD\��0LVVLVVLSSL"��,I�SHRSOH�DUH�DEOH�WR�UDSLG�
O\�UHWXUQ�WR�ZRUN��LV�LW�UHDOO\�QHFHVVDU\�WR�SURYLGH������ELO�
OLRQ�WR�KHOS�.-���VFKRROV�UHRSHQ"� 

:H¶G� UDWKHU� VHH� WKDW� ���� ELOOLRQ� %LGHQ� SODQV� WR� JLYH�
SXEOLF� FROOHJHV� DQG� XQLYHUVLWLHV� WR� FRYHU� SDQGHPLF-UHODWHG�
H[SHQVHV�JR�WR�VPDOO��SULYDWH�OLEHUDO�DUWV�FROOHJHV��D�QXPEHU�
RI�ZKLFK�DUH�OLNHO\�WR�FORVH�WKHLU�GRRUV�WKLV�\HDU��WKDQNV�WR�
WKH�SDQGHPLF��� 

%XW� WKRVH� DUH� TXLEEOHV�� � 7KH� VLPSOH� IDFW� LV� WKDW� WKH�
%LGHQ� SODQ� LV� D� OLIHOLQH� IRU� EDUV�� UHVWDXUDQWV�� WKHDWHUV� DQG�
VSRUWV� DUHQDV�� � )RU� WKDW� UHDVRQ�� LW� VKRXOG� EH�ZHOFRPHG� E\�
EHY�DO�PDUNHWHUV� 

 
%HY�$O�*URXSV�/DXG�3ODQ��µ:H�0XVW�
'HIHDW�&RYLG�WR�5HVWRUH�(FRQRP\¶ 

3UHVLGHQW-HOHFW� %LGHQ¶V� &RYLG� UHOLHI� SDFNDJH� ZRQ�
SODXGLWV� IURP�EHY�DO� DVVRFLDWLRQV� DQG� RWKHU�EXVLQHVV� LQWHU�
HVWV��� 

,Q� UHJDUG� WR� WKH� SDFNDJH� &UDLJ� 3XUVHU�� SUHVL�
GHQW� 1DWLRQDO� %HHU�:KROHVDOHUV�$VVRFLDWLRQ� VDLG� ³,W�LV�
D VHULRXV SURSRVDO� ,W¶V�D JRRG�EHJLQQLQJ��7KH�NH\�WR�WKLV�LV�
RQ-SUHPLVH� UHOLHI� � <RX� FDQ¶W� EXLOG� RQ-SUHPLVH� EDFN� XQWLO�
\RX�JHW�SHRSOH�EDFN�LQWR�EDUV�DQG�UHVWDXUDQWV��´ DQG��KH�DGG�
HG���WKDW�ZRQ¶W�KDSSHQ�XQWLO�WKHUH�LV�ZLGHVSUHDG�WHVWLQJ�DQG�
YDFFLQDWLRQV�´� 

'LVWLOOHG�6SLULWV�&RXQFLO�RI�WKH�8�6��³JUHDWO\�DSSUHFL�
DWHV� 3UHVLGHQW-HOHFW�%LGHQ¶V� GHWHUPLQDWLRQ� WR� SULRULWL]H� WKH�
UHFRYHU\�RI� WKH�QDWLRQ¶V�KRVSLWDOLW\� LQGXVWU\� IURP�GD\� RQH�
RI� KLV� $GPLQLVWUDWLRQ�´� /LVD� +DZNLQV�� VHQLRU� YS-SXEOLF�
DIIDLUV��WROG�XV� �³:H�ORRN�IRUZDUG�WR�ZRUNLQJ�ZLWK�WKH�QHZ�
$GPLQLVWUDWLRQ� DQG� &RQJUHVV� WR� HQVXUH� WKDW� PXFK-QHHGHG�

UHOLHI�LV�TXLFNO\�GHOLYHUHG�WR�$PHULFD¶V�FUDIW�GLVWLOOHUV��UHV�
WDXUDQWV��DQG�KRVSLWDOLW\�ZRUNHUV�ZKR�FRQWLQXH�WR�VXIIHU�GXH�
WR�WKH�HFRQRPLF�IDOORXW�IURP�WKH�SDQGHPLF�´�VKH�DGGHG� � 

:LQH� 	� 6SLULWV� :KROHVDOHUV� RI� $PHULFD� VDLG� LW�
³SUDLVHV�WKH�LQFRPLQJ�%LGHQ�$GPLQLVWUDWLRQ�IRU�UHFRJQL]LQJ�
WKH�FRQWLQXHG�WKUHDW�WR�WKH�$PHULFDQ�HFRQRP\�SRVHG�E\�WKH�
&29,'-��� SDQGHPLF� � &RQJUHVV� WRRN� DQ� LPSRUWDQW� ILUVW�
VWHS�WRZDUG�UHFRYHU\�ZKHQ�WKH\�UHVWRUHG�WKH�IXOO�GHGXFWLRQ�
IRU�EXVLQHVV�PHDOV� LQ�'HFHPEHU�� LQGLFDWLQJ� D� FRPPLWPHQW�
WR�KHOSLQJ� WKH�ZLQH�DQG�VSLULWV� LQGXVWU\¶V�RQ-SUHPLVH�SDUW�
QHUV�UHFRYHU�IURP�XQSUHFHGHQWHG�FKDOOHQJHV�LQ�������  

³:H�DUH�DOVR�PLQGIXO�LQ�XUJLQJ�0HPEHUV�RI�&RQJUHVV�
DQG�WKH�LQFRPLQJ�$GPLQLVWUDWLRQ�WR�SD\�VSHFLDO�DWWHQWLRQ�WR�
WKH�KRVSLWDOLW\�LQGXVWU\�DV�WKH�QDWLRQ�FKDUWV�D�FRXUVH�RXW�RI�
WKH� SDQGHPLF� � $PHULFD¶V� UHVWDXUDQWV�� WDYHUQV�� PXVLF� DQG�
VSRUWLQJ�YHQXHV��DQG�KRWHOV�ZLOO�QHHG�IXUWKHU�UHOLHI�LQ�RUGHU�
WR�UHWXUQ�WR�SUH-SDQGHPLF�HPSOR\PHQW�OHYHOV��:6:$�VDLG�� 

7KH�8�6�� &KDPEHU� RI� &RPPHUFH� DSSODXGHG� 3UHVL�
GHQW-HOHFW�%LGHQ¶V�³IRFXV�RQ�YDFFLQDWLRQV�DQG�RQ�HFRQRPLF�
VHFWRUV�DQG�IDPLOLHV�WKDW�FRQWLQXH�WR�VXIIHU�DV�WKH�SDQGHPLF�
UDJHV�RQ��:H�PXVW�GHIHDW�&29,'�EHIRUH�ZH�FDQ�UHVWRUH�RXU�
HFRQRP\� DQG� WKDW� UHTXLUHV� WXUERFKDUJLQJ� RXU� YDFFLQDWLRQ�
HIIRUWV� �:H�ORRN�IRUZDUG�WR�ZRUNLQJ�ZLWK�WKH�QHZ�DGPLQ�
LVWUDWLRQ� DQG� &RQJUHVV RQ� WKH� GHWDLOV� DQG� LQ� HQVXULQJ� WKDW�
DQ\�DGGLWLRQDO�HFRQRPLF�DVVLVWDQFH�LV� WLPHO\�� WDUJHWHG��DQG�
WHPSRUDU\�´� 

 
:K\�%LGHQ�3ODQ�,V�,PSRUWDQW��$�7KLUG 
2I�$OO�%HY�$O�6DOHV�$UH�2Q-3UHPLVH 

7KDW�KHOSIXO�VWDWLVWLF�FRPHV�IURP�%DUHQEHUJ�%HYHUDJ�
HV�� ZKLFK� LQ� D� QRWH� WR� FOLHQWV� )ULGD\� PRUQLQJ� VDLG� ZLWK�
&RYLG-���YDFFLQHV�EHLQJ�DSSURYHG�DQG�VWDUWLQJ�WR�EH�UROOHG�
RXW�� ³WKHUH� LV�KRSH� WKDW�D�QHZ�QRUPDO�FRXOG�EH�ZLWK�XV�E\�
WKH�VXPPHU�´� 

6LQFH�DOPRVW�RQH-WKLUG�RI�DOO�EHY�DO�VDOHV�DUH�RQ-WUDGH��
WKH�EHY�DO�VHFWRUV�³KDV�EHHQ�D�YLFWLP�RI� WKH� VHYHUH�GLVUXS�
WLRQV�&RYLG-���KDV�EURXJKW�WR�WKLV�FKDQQHO�´ 

-DYLHU� *RQ]DOH]� /DVWUD�� %HUHQEHUJ¶V� OHDG� EHYHUDJH�
DQDO\VW�� KDV� GRZQJUDGHG� HDUQLQJV� IRUHFDVWV� IRU� WKH� �����
IRXUWK�TXDUWHU�DQG�������VW�TXDUWHU�� �%XW� VWDUWLQJ� WKH�-XO\��
KH� H[SHFWV� RQ-WUGH� WR� UHFRYHU� ���� RI� SUH-SDQGHPLF� EXVL�
QHVV�DQG�WUDYHO�UHWDLO�WR�UHFRYHU���� 

%HHU�FRPSDQLHV�ZLOO�VKRZ�D�JUHDWHU�UHERXQG�WKDQ�ZLQH�
DQG�VSLULWV�SURGXFHUV��KH�VD\V��QRWLQJ�WKH\�DOVR�WRRN�D�ELJ�
JHU�KLW� 

,Q�DQRWKHU�GHYHORSPHQW��)HGHUDO�5HVHUYH�%RDUG�&KDLU�
PDQ� -HURPH� 3RZHOO� VDLG� WKH� 8�6�� MREV�PDUNHW� KDV� D� ORQJ�
UHFRYHU\�DKHDG���+LV�FRPPHQWV�FDPH�DV��WKH�ODWHVW�MREV�UH�
SRUW� VKRZHG� WKH�8�6�� ORVW��������� LQ�'HFHPEHU�� �$V�D� UH�
VXOW��3RZHOO�VDLG��³1RZ�LV�QRW�WKH�WLPH�WR�EH�WDONLQJ�DERXRW�
H[LW´�IURP�HDV\-PRQH\�SROLFLHV��� 

 
<XHQJOLQJ�WR�(QWHU�7H[DV�LQ�)DOO� 

³:H�KDYH�KHDUG� IURP�FRQVXPHUV�DOO�RYHU� WKH�FRXQWU\�
ZKR� DUH� H[FLWHG� WR� HQMR\� RXU� EHHU�� ZKLFK� LV� ZK\� ZH¶UH�
SURXG�WR�DQQRXQFH�WKDW�7H[DV�ZLOO�EH�WKH�ILUVW�ZHVWHUQ�VWDWH�
ZH¶OO�EH�H[SDQGLQJ�WR�´�VDLG�:HQG\�<XHQJOLQJ��&KLHI�$G�
PLQLVWUDWLYH�2IILFHU� DQG� �WK� JHQHUDWLRQ� IDPLO\�PHPEHU� RI�
'�*��<XHQJOLQJ�	�6RQ�� ,QF�� ³:H�DUH�ZRUNLQJ�KDUG� WR�HQ�



.$1(¶6�%(9(5$*(�:((.��-DQXDU\��������������������������������������������������������������������������������������������������������������������������3DJH���� 

 
&RS\ULJKW������:KLWDNHU�	�&RPSDQ\��3XEOLVKHUV��,QF����������6KRUHKDP�'ULYH��6LOYHU�6SULQJ���0'�������-�������$OO�5LJKWV�5HVHUYHG� 

 

 

VXUH� RXU� UHFLSHV� DQG� EUHZLQJ� WUDGLWLRQV�ZLOO� EH� IROORZHG� WR�
RXU� KLJK-TXDOLW\� VWDQGDUGV�� :H� KDYH� SDVVLRQDWH� <XHQJOLQJ�
IDQV� LQ� 7H[DV�� VR� ZH� DUH� H[FLWHG� WR� ILQDOO\� EULQJ� WKHP� WKH�
JRRGV�´� 

<XHQJOLQJ¶V�EHHUV�ZLOO�EH�EUHZHG�ORFDOO\�E\�7H[DQV�DW�
WKH�0ROVRQ�&RRUV�)W��:RUWK�EUHZHU\��WKH�FRPSDQ\�VDLG��7KH�
<XHQJOLQJ�IDPLO\�DQG�LWV�WHDP�RI�EUHZHUV�DUH�ZRUNLQJ�KDQG-
LQ-KDQG�ZLWK�0ROVRQ�&RRUV� WR�GHOLYHU� WKH�ULFK� WUDGLWLRQ�DQG�
TXDOLW\�WKDW�LV�DVVRFLDWHG�ZLWK�$PHULFD¶V�2OGHVW�%UHZHU\�� 

³:H� DUH� H[FLWHG� WR� WDNH� WKH� ILUVW� VWHS� LQ� RXU� ORQJ-
EUHZLQJ� SDUWQHUVKLS�� D� VWHS� WKDW� ZLOO� SURYLGH� WUHPHQGRXV�
JURZWK� RSSRUWXQLW\� IRU� <XHQJOLQJ� DQG�0ROVRQ� &RRUV�� VDLG�
*DYLQ�+DWWHUVOH\��3UHVLGHQW�DQG�&(2�RI�0ROVRQ�&RRUV�%HY�
HUDJH�&RPSDQ\�� ³%\�EUHZLQJ�<XHQJOLQJ¶V�LFRQLF�EHHU�DW�RXU�
ZRUOG-FODVV�)W��:RUWK�IDFLOLW\��ZH�DUH�JRLQJ�WR�PDNH�D�ORW�RI�
7H[DQV�KDSS\�´� 

7KLV�H[SDQVLRQ�LV�WKH�ILUVW�VLQFH�<XHQJOLQJ�DQG�0ROVRQ�
&RRUV� ODXQFKHG� LWV� QHZ� ORQJ-WHUP� EUHZLQJ� UHODWLRQVKLS�—�
7KH�<XHQJOLQJ�&RPSDQ\�—�LQ�6HSWHPEHU�RI�ODVW�\HDU�� 

 
3DQGHPLF�&DXVHG���-)ROG�-XPS� 
LQ�2QOLQH�6DOHV�DW�)DPLO\�:LQHULHV 

7KH� &RYLG� SDQGHPLF� UHVXOWHG� LQ� D� ��-IROG� LQFUHDVH� LQ�
RQOLQH� VDOHV� DW� IDPLO\� ZLQHULHV�� 5RE� 0F0LOODQ�� HYS� DQG�
IRXQGHU� 6LOLFRQ� 9DOOH\� %DQN�:LQH� 'LYLVLRQ�ZULWHV� LQ�KLV�
ODWHVW��6WDWH�RI�WKH�,QGXVWU\��UHSRUW� 

7KH�SDQGHPLF� UHZDUGHG� WKRVH�ZLQHULHV� WKDW� �PDGH� WKH�
HIIRUW� WR�FROOHFW�DQG�PDLQWDLQ�JRRG�FXVWRPHU� OLVWV���KH�VD\V��
DGGLQJ� WKDW� �SKRQH� VDOHV�� ZKLFK� GLGQ¶W� HYHQ� UHJLVWHU� DV� D�
VDOHV�FKDQQHO�LQ�������EHFDPH�D�PHDQLQJIXO�VRXUFH�RI �UHYH�
QXH�IRU�PDQ\�ZLQHULHV�WKDW�LQ������ 

�'LJLWDO�YLGHR�VDOHV�VWUDWHJLHV�DOVR�IORXULVKHG�DQG�KDYH�
UHSODFHG� D� SRUWLRQ� RI� WKH� LQ-SHUVRQ� H[SHULHQFH� � :LQHULHV�
GLVFRYHUHG� KRZ� WR� WDNH� WKH� H[SHULHQFH� RQ 
WKH�URDG��IRUHYHU�EUHDNLQJ�WKH�ORQJ-KHOG�EHOLHI�WKDW�D�ZLQHU\�
H[SHULHQFH�FRXOG�RQO\�WDNH�SODFH�DW�WKH�ZLQHU\�� 

7KDW
V�QRW�WR�VD\�DOO�LV�ZHOO��EXVLQHVV-ZLVH�LQ�ZLQH�FRXQ�
WU\� � :LWK� �ERRPHUV� DFFHOHUDWLQJ� WKHLU� UHWLUHPHQW� GXH� WR�
&29,'-���� WKH� QHHG� WR� DWWUDFW� \RXQJ� FRQVXPHUV� LV� PRUH�
SUHVVLQJ�WKDQ�HYHU���0F0LOODQ�ZULWHV� ��7KH�VXFFHVVHV�RI�WKH�
SDVW����\HDUV�FDQ¶W�EH�UHSHDWHG�ZLWKRXW�HYROYLQJ�WKH�LQGXVWU\�
PHVVDJH�DQG�ZLWKRXW�DQ�LQGXVWU\�PDUNHWLQJ�RUJDQL]DWLRQ�FR�
RUGLQDWLQJ�WKDW�PHVVDJH�DQG�SURYLGLQJ�D�FRXQWHUDUJXPHQW�IRU�
DQWL-DOFRKRO�FODLPV���KH�DGGV� 

/RRNLQJ�WR�WKH�IXWXUH��0F0LOODQ�VHHV������DV�D�WDOH�RI�
WZR�SKDVHV�--�LQ�WKH�ILUVW�KDOI��LQGXVWU\�ZLOO�FRQWLQXH�WR�UHDFW�
DQG�H[HFXWH�LQ�D�&RYLG-UHVWULFWHG�HQYLURQPHQW� �,Q�WKH�VHFRQG�
KDOI��WKH�SRVW-&RYLG�ZRUOG�ZLOO�VHH�PDQ\�FKDQJHV��ZLWK�PRUH�
SHRSOH�ZRUNLQJ� IURP�KRPH�� FRQVXPHUV�PRYLQJ� WR� VXEXUEV��
DFFHOHUDWLRQ� RI� RQOLQH� VDOHV�� ZKLFK�ZLOO� WDNH� EXVLQHVV� IURP�
RWKHU�FKDQQHOV� 

+H�DQWLFLSDWHV�WKH�VXUJH�LQ�JURFHU\�VDOHV�WR��XQZLQG��LQ�
�����DQG�UHVWDXUDQW�VDOHV�WR�UHWXUQ�ZKHQ�UHVWULFWLRQV�DUH�OLIW�
HG� � �+RZHYHU�� ZH� ZRQ¶W� VHH� D� UHWXUQ� WR� SUH-&29,'� RQ-
SUHPLVH� FRQGLWLRQV� IRU� \HDUV�—� LI� HYHU�� ,Q� WKH� ORQJHU� WHUP��
WKH�SHUPDQHQW� FORVXUHV�RI� UHVWDXUDQWV�ZLOO� UHVXOW� LQ� UHGXFHG�
VHOOLQJ�RSSRUWXQLWLHV�RQ-SUHPLVH� 

�5HVWDXUDQWV� ZLOO� DOVR� LQFUHPHQWDOO\� PRYH� DZD\� IURP�
IXOO-VHUYLFH�VHDWHG�PRGHOV�WR�QHZ�UHYHQXH-JHQHUDWLQJ�VWUDWH�

JLHV��SDUWLFXODUO\�KRPH�GHOLYHU\�DQG�FXUEVLGH� WR-JR�PRGHOV��
QHLWKHU�RI�ZKLFK�IDYRUV�DOFRKRO�VDOHV��0F0LOODQ�ZULWHV���7KH�
H[SHFWDWLRQ� IRU�PDQ\� UHVWDXUDQWV� LV� WKDW� WKHLU�ZLQH� LQYHQWR�
ULHV� ZLOO� EH� PLQLPL]HG� DQG� VWUHDPOLQHG� LQWR� VPDOOHU� RIIHU�
LQJV�� 

+HUH�DUH�0F0LOODQ
V�SUHGLFWLRQV� 
7KH�86� HFRQRP\�ZLOO� FRQWLQXH� WR� UHFRYHU� DV� YDFFLQHV�

DQG�WKHUDSHXWLFV�JDLQ�WUDFWLRQ� 
�� 7KH� SDQGHPLF� H[SHULHQFH�ZLOO� KDYH� RZQHUV� WKLQNLQJ�

PRUH�DERXW� WKH�VWUDWHJ\�RI� IRFXVLQJ�VDOHV� LQWR�QDUURZ�FKDQ�
QHOV� 

�� 7KH� H[SHULHQFH� RI� UHSHDWHG� ILUHV� DQG� VPRNH� GDPDJH�
ZLOO�SURPSW�RZQHUV�WR�FRQVLGHU�WKH�QHHG�WR�GLYHUVLI\�VXSSO\�
VRXUFLQJ� 

��7KH�KLJK�OHYHO�RI�OLTXLGLW\�LQ�WKH�PDUNHWV�ORRNLQJ�IRU�D�
UHWXUQ�ZLOO� DWWUDFW� QHZ� LQYHVWRUV�ZKR� H[SHFW� LPSURYLQJ� LQ�
GXVWU\� FRQGLWLRQV� DQG�ZDUPHU�0	$�DFWLYLW\� �ZKLFK� FRROHG�
GXULQJ������� 

��)RU� WKH�VDNH�RI�VFHQDULR�SODQQLQJ� LQ�KRVSLWDOLW\�EXVL�
QHVVHV�� ZH� DUH� SUHGLFWLQJ� D� ���� UHRSHQLQJ� E\� $SULO� ���� D�
����UHRSHQLQJ�E\�-XQH�����D���� �SHUFHQW�UHRSHQLQJ�E\�$X�
JXVW����DQG�IXOO�UHRSHQLQJ�E\�2FW���� 

��7KHUH�ZLOO�EH�D�UHYHUVDO�RI�WKH�&29,'-LQGXFHG�FKDQ�
QHO�VKLIWLQJ�DV�ZH�UHRSHQ� 

R�2YHUDOO�ZLQH�VDOHV�ZLOO�EH�VOXJJLVK�XQWLO�EXVLQHVV�UH�
VWULFWLRQV� DUH� OLIWHG�� EXW� ZLQH� VDOHV� ZLOO� JDWKHU� PRPHQWXP�
WKURXJK�WKH�\HDU� 

R�5HVWDXUDQWV�ZLOO� FRPH� RXW� RI� WKLV� GDPDJHG� DQG�ZLOO�
QHHG� QHZ� LQYHVWPHQW�� :LQH� VDOHV� WKURXJK� WKH� UHVWDXUDQW�
FKDQQHOV�ZLOO�QRW� UHFRYHU� WR�SUH-&29,'OHYHOV� LQ������DQG��
PRUH�OLNHO\��IRU�PDQ\�\HDUV� 

R�:LQHULHV� ZLWK� GLUHFW-WR-FRQVXPHU�PRGHOV� ZLOO� IRFXV�
RQ�&29,'-HUD�VWUDWHJLHV�LQ�WKH�IURQW�KDOI�RI�WKH�\HDU�EXW�ILQ�
LVK������ZLWK�VWURQJ�VDOHV� 
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7R���:KLWDNHU�	�&RPSDQ\��3XEOLVKHUV��,QF� 
��������������6KRUHKDP�'U��6LOYHU�6SULQJ��0'�������-���� 
��<(6���%HJLQ��RU�UHQHZ��P\�VXEVFULSWLRQ�WR�.$1(¶6�%(9�
(5$*(�:((.� 
���'DLO\�DQG�:HHNO\��E\�H-PDLO�-���������\U�����LVVXHV� 
���:HHNO\�E\�)LUVW�&ODVV�0DLO�—����������\U����LVVXHV� 
���0DU\ODQG�UHVLGHQWV�—�DGG����VDOHV�WD[�� 
��&KHFN�HQFORVHG 
��&KDUJH�P\�9,6$�0DVWHU&DUG�$PH[ 
�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
([SLUHV�BBBBBBBBBBBBB��6HFXULW\�&RGH�BBBBBBBBBBBBBB 
6LJQDWXUH�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
1DPH�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
)LUP�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
$GGUHVV�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
&LW\�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
6WDWH�BBBBBBBBBBB�=,3���BBBBBBBBBBBBBBBBBBBBBBBB 
3KRQH�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
)$;�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
H-0DLOBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 

)RU�)DVWHVW�6HUYLFH��)$;�72����-���-���� 
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R�5HWDLOHUV�ZLWK�H[LVWLQJ�RQOLQH�VDOHV�VWUDWHJLHV�ZLOO�KDYH�
D�VWURQJ�\HDU� 

R�$V�KRVSLWDOLW\�� FUXLVH� OLQHV�� DLUSRUW� DQG� DLUOLQHV�� FRQ�
FHUWV��VSRUWV�DQG�WKH�OLNH�UHEXLOG��WKHUH�ZLOO�EH�VWURQJ�GHPDQG�
IURP�FRQVXPHUV�DQG�D�ERXQFH�IRU�RYHUDOO�VDOHV� LQ������ WKDW�
PD\� QRW� EH� VXVWDLQDEOH� SDVW� ������ ³:H� WKLQN� WKH� FRQVXPHU�
ZLOO�FHOHEUDWH�LQ������DQG�PDNH�XS�IRU�PDQ\�SRVWSRQHG�OLIH�
HYHQWV�´�KH�VD\V� 

:KHQ� ����� WRWDOV� DUH� FDOFXODWHG�� 0F0LOODQ� JXHVVHV��
&DOLIRUQLD�ZLOO� KDYH� FUXVKHG� ����PLOOLRQ� WRQV��ZKLFK�ZRXOG�
EH� WKH� VPDOOHVW� KDUYHVW� VLQFH� ������ 7KH� 3DFLILF� 1RUWKZHVW�
KDUYHVWV� LQ� ERWK�2UHJRQ� DQG�:DVKLQJWRQ�ZLOO� DOVR� FRPH� LQ�
VPDOOHU�WKDQ�QRUPDO� 

�� 6XSSO\� LQ� WKH� :HVW� LV� ODUJHO\� EDODQFHG� JRLQJ� LQWR�
������ EXW� RYHUDOO� JURZWK� UDWHV� LQ� VDOHV�ZLOO� VWLOO� EH�PRGHVW��
DQG�VRPH�DFUHV�RI�YLQHV�ZLOO�VWLOO�QHHG�WR�EH�UHPRYHG�LQ�&DOL�
IRUQLD� DQG� :DVKLQJWRQ� LQ� SDUWLFXODU� LQ� RUGHU� WRVXVWDLQ� WKH�
EDODQFH� 

�� *UDSH� DQG� EXON� SULFHV� ZLOO� VWDELOL]H� DW� ORZHU� OHYHOV�
WKDQ�ZH¶YH� VHHQ� LQ� WKH� SDVW� ILYH� \HDUV�� %X\HUV� ZLOO� UHPDLQ�
FDXWLRXV�RQ�SULFH� 

�� &DOLIRUQLD� YLQH\DUG� SULFHV� LQ� SUHPLXP� UHJLRQV� ZLOO�
UHPDLQ� ORZHU� WKDQ� WKHLU� SULRU� KLJK� SRLQWV�� IODWWHQLQJ� LQ� WKH�
EHVW�DUHDV�DQG�VRIWHQLQJ�LQ�VHFRQGDU\�UHJLRQV� 

�� 5HWLULQJ� EDE\� ERRPHUV� VHHP� WR� KDYH� D� ORQJ� WDLO� DQG�
IRUWXQDWHO\� DUHQ¶W� TXLFN� WR� UXQ� WR� SDVWXUH��7KH\� FRQWLQXH� WR�
EX\� ZLQH� DW� DOO� SULFH� SRLQWV�� EXW� WKHLU� EX\LQJ� VHHPV� WR� EH�
PRGHUDWLQJ�� ERWK� RQ� SULFH� DQG� YROXPH�� DV� WKH\� DJH�� 2QOLQH�
VDOHV�ZLOO�EH�D�JURZWK�FKDQQHO�IRU�WKH�ERRPHU�DW�KRPH� 

��7KH�URWDWLRQ�WR�\RXQJHU�FRQVXPHUV�LV�QRW�DQ�HYHQ�WUDGH�
RQ�DQ�HFRQRPLF�EDVLV��EXW�WKH�XQGHU-���FRKRUWV�DUH�ZKHUH�ZH�
ZLOO� ILQG� JURZWK� LQ� WKH� QH[W� GHFDGH�� ,Q� WKH� QH[W� ILYH� \HDUV��
�����PLOOLRQ�$PHULFDQV�ZLOO� FURVV� QRUPDO� UHWLUHPHQW� DJH� DW�
����ZKLOH� �����PLOOLRQ�ZLOO� FURVV� DJH� ���� 7KDW� LV� WRR�PXFK�
EX\LQJ�SRZHU�WR�LJQRUH� 

��0LOOHQQLDOV�DUHQ¶W�HQJDJLQJ�ZLQH�DV�KRSHG��7KH\�ODFN�
ILQDQFLDO�FDSDFLW\��KDYLQJ�EHHQ�VORZ�WR�JHW�LQWR�WKHLU�FDUHHUV�
DIWHU�WKH�ILQDQFLDO�FULVLV�WKDW�VWDUWHG�LQ������7KH\�KDYH�D�FXU�
UHQW� SUHIHUHQFH� IRU� SUHPLXP� VSLULWV� DQG� FUDIW� EHHUV�� ZKLFK�
KDYH�D�EHWWHU�YDOXH�SHU�VHUYLQJ� 

�� 3UHPLXPL]DWLRQ�� D� PRYH� WR� KLJKHU-SULFHG� ZLQH�� LV�
QHDULQJ� DQ� DSH[�EXW�ZLOO� FRQWLQXH� LQ������DV�GHIHUUHG�FHOH�
EUDWLRQV�DQG�UHGXFHG�VXSSO\�VWDOO�WKH�H[SHFWHG�FKDQJH� 

 
5HWDLOHU�/LTXRU�'HOLYHU\� 
$GYDQFHV�LQ�,OOLQRLV 

$�ELOO�OHJDOL]LQJ�OLTXRU�GHOLYHU\�E\�UHWDLOHUV�SDVVHG�ERWK�
KRXVHV� RI� WKH� OHJLVODWXUH�� �8QGHU� FXUUHQW� ODZ�� ORFDO� JRYHUQ�
PHQWV�FDQ�EDQ�UHWDLOHU�GHOLYHU\���7KDW�SXW�VRPH�UHWDLOHUV�DW�D�
GLVDGYDQWDJH� 

7KH�ELOO�DOVR�SHUPLWV�WKH�XVH�RI�³WKLUG�SDUW\�IDFLOLWDWRUV�´�
ZKLFK�ZRXOG� IDFLOLWDWH� VDOHV� RI� DOFRKRO� E\� WKH� LQWHUQHW� RU� D�
PRELOH�DSS�WKDW�D�UHWDLOHU�FRXOG�XVH�WR�IDFLOLWDWH�VDOHV�RI�DOFR�
KRO�IRU�GHOLYHU\� 

�,QQRYDWLYH�PHDVXUHV�OLNH�KRPH�GHOLYHU\�RI�VSLULWV�KDYH�
FUHDWHG�FRQYHQLHQFH�IRU�FRQVXPHUV�DQG�D�VDIH�DOWHUQDWLYH�ZD\�
WR� SXUFKDVH� DQG� HQMR\� WKHLU� IDYRULWH� VSLULWV� DW� KRPH�´� VDLG�
.ULVWL� %URZQ�� 6HQLRU� 'LUHFWRU� RI� 6WDWH� *RYHUQPHQW� 5HOD�
WLRQV��'LVWLOOHG� 6SLULWV�&RXQFLO� RI� WKH�8�6� ³$V�FRQVXPHUV�

VRFLDO�GLVWDQFH�GXULQJ�WKH�SDQGHPLF��KRPH�GHOLYHU\�SURYLGHV�
D� UHVSRQVLEOH� RSWLRQ� IRU� DGXOWV� WR� RUGHU�GLVWLOOHG� VSLULWV��:H�
XUJH�*RY��3ULW]NHU�WR�VLJQ�WKLV�ELOO� WR�EULQJ�FRQVXPHUV�DGGL�
WLRQDO�FRQYHQLHQFH�DQG�FKRLFH�´� 

 
+LJK�&RXUW�:RQ
W�+HDU�-DFN�'DQLHO
V� 
%HHI�$ERXW�'RJ�7R\�7UDGH�'UHVV 

7KH� 8�6�� 6XSUHPH� &RXUW� UHIXVHG� WR� KHDU� D� FRPSODLQW�
E\ -DFN� 'DQLHO
V � RYHU� D� GRJ� WR\� WKDW�� -DFN� 'DQLHO
V� VDLG��
DSSURSULDWHV�WKH�%URZQ-)RUPDQ�EUDQG
V�WUDGH�GUHVV� 

7KH�IRONV�DW�-DFN�'DQLHO
V�RIILFH�LQ�1DVKYLOOH�PLJKW�ILQG�
VRPH� FROG� FRPIRUW� LQ� WKH� IDFW� WKDW� WKH� EUDQG� LVQ
W� WKH� RQO\�
YLFWLP�RI�9,3�3URGXFWV�FUHDWLYH�HQHUJLHV� �9,3�KDV�DOVR�FUHDW�
HG�GRJ�WR\V�WKDW�PLPLF�0RXQWDLQ�'HZ��$PVWHO�/LJKW��3DEVW�
%OXH�5LEERQ�DQG�6WHOOD�$UWRLV� 

7KH�KLJK�FRXUW
V�UHDVRQLQJ" ��7KH�%DG�6SDQLHOV�GRJ�WR\��
DOWKRXJK� VXUHO\� QRW� WKH� HTXLYDOHQW� RI� WKH�0RQD� /LVD�� LV� DQ�
H[SUHVVLYH� ZRUN�� 7KH� WR\� FRPPXQLFDWHV� D� KXPRURXV� PHV�
VDJH� ���� XVLQJ�ZRUG� SOD\� WR� DOWHU� WKH� VHULRXV� SKUDVH� WKDW� DS�
SHDUV�RQ�D�-DFN�'DQLHO¶V�ERWWOH�–� 
2OG�1R����%UDQG
�–�ZLWK�D�
VLOO\�PHVVDJH�–� 
7KH�2OG�1R���
��� WKH�DSSHDOV�FRXUW�GHFLVLRQ�
UHDGV�� �7KH� IDFW� WKDW� 9,3� FKRVH� WR� FRQYH\� WKLV� KXPRURXV�
PHVVDJH�WKURXJK�D�GRJ�WR\�LV�LUUHOHYDQW�� 

7KH� 6XSUHPHV� VHQW� WKH� FDVH� EDFN� WR� D� ORZHU� FRXUW� WR�
UHKHDU�XVLQJ�D�KLJKHU�VWDQGDUG�IRU�SDURGLHV� 

 
8�6��%HHU�3URGXFWLRQ�5LVHV 

8�6��SURGXFWLRQ�RI�EHHU�URVH�WR�������PLOOLRQ�EDUUHOV�LQ�
$XJXVW�IURP�������PLOOLRQ��D����LQFUHDVH��D�\HDU�HDUOLHU��$O�
FRKRO�	�7REDFFR�7D[�	�7UDGH�%XUHDX�VDLG� 

7D[DEOH� UHPRYDOV� DOVR� URVH�� WR� ������ PLOOLRQ� EDUUHOV�
IURP�������PLOOLRQ��D������LQFUHDVH� �7D[-IUHH�UHPRYDOV�IHOO�
WR���������EDUUHOV�IURP���������EDUUHOV�D�\HDU�HDUOLHU� 

 
([SORVLRQ��)ODVK�)LUH�,QMXUHV�*XHVW� 
$W�1R)R�%UHZ�&R��	�'LVWLOOHU\ 

$� JXHVW� ZKR� ZDV� OHDUQLQJ� DERXW� WKH� GLVWLOOLQJ� SURFHVV�
ZDV�FULWLFDOO\�LQMXUHG�ZLWK�VHFRQG-GHJUHH�EXUQV�RYHU�����RI�
KLV�ERG\�DIWHU�DQ�H[SORVLRQ��IROORZHG�E\�D�IODVK�ILUH�DW�1R)R�
%UHZ�	�'LVWLOOHU\��&XPPLQJ��*D� � 1RQH�RI�WKH�FRPSDQ\
V�
HPSOR\HHV�ZDV�LQMXUHG��LW�VDLG� 

6RPH�HTXLSPHQW�ZDV�GDPDJHG�LQ�WKH�H[SORVLRQ��EXW�WKH�
EXLOGLQJ�ZDV�QRW�GDPDJHG��RIILFLDOV�VDLG� 

 
)LUHVWRQH�:DONHU¶V�1HZ�6RODU�$UUD\�
2QH�RI�&UDIW�%HHU¶V�/DUJHVW 

,W
V� RQH� RI� WKH� ODUJHVW� RQ-VLWH� VRODU� DUUD\V� LQ� WKH� FUDIW�
EHHU� LQGXVWU\� ���–� D� ���-PHJDZDWW� VRODU� DUUD\� DQG� ���-
NLORZDWW� VRODU� FDUSRUW� RQ� ���� DFUHV� LQ� 3DVR� 5REOHV�� &DOLI���
DQG ZLOO�JHQHUDWH�WKH�PDMRULW\�RI�WKH�EUHZHU\
V�HQHUJ\��ZKLFK�
LV�HQRXJK�WR�EUHZ�DQG�ERWWOH���PLOOLRQ�FDVHV�RI�EHHU�DQQXDOO\� 

�5(&� 6RODU� DQG� 'XNH� (QHUJ\� 5HQHZDEOHV� KDYH� EHHQ�
VROLG�SDUWQHUV�WKURXJKRXW�WKLV�SURFHVV��7KH\�KHOSHG�XV�XQORFN�
RXU�YLVLRQ�IRU� 
EHHU�EUHZHG�ZLWK�VXQVKLQH�
�DQG�PHWKRGLFDOO\�
H[HFXWHG�WKH�FRPSOH[�HQWLWOHPHQWV��HQJLQHHULQJ�DQG�LQVWDOOD�
WLRQ� RI� WKH� DUUD\�� ,W� ZDV� DV� SDLQOHVV� D� SURFHVV� DV�ZH� FRXOG�
KDYH� KRSHG��� VDLG� 'DYLG� :DONHU�� FR-RZQHU� RI� )LUHVWRQH�
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:DONHU�%UHZLQJ�&R� 
7KH� RQ-VLWH� VRODU�� VLQJOH-D[LV� WUDFNHUV� DQG� FDUSRUWV�

ZHUH�PDGH�SRVVLEOH�WKURXJK�WKH�FROODERUDWLRQ�RI�WZR�'XNH�
(QHUJ\�VXEVLGLDULHV��5(&�6RODU�GHVLJQHG�DQG�EXLOW�WKH�VRODU�
SURMHFW�� DQG� 'XNH� (QHUJ\� 5HQHZDEOHV� SURYLGHG� )LUHVWRQH�
:DONHU�ILQDQFLQJ�WKURXJK�D���-\HDU�SRZHU�SXUFKDVH�DJUHH�
PHQW� 

�1RZ� PRUH� WKDQ� HYHU�� FRPSDQLHV� DUH� SRZHULQJ� WKHLU�
EXVLQHVVHV�XVLQJ� UHQHZDEOH� HQHUJ\� WR� HQVXUH� VXVWDLQDELOLW\�
DQG� UHGXFH�FDUERQ�HPLVVLRQV��� VDLG�&KULV�)DOORQ��SUHVLGHQW�
RI� 'XNH� (QHUJ\� 5HQHZDEOHV�� �'XNH� (QHUJ\� LV� XQLTXHO\�
SRVLWLRQHG� WR� RIIHU� VXVWDLQDEOH� VROXWLRQV� WKDW�PHHW� WKH� LP�
SRUWDQW�QHHGV�RI� RXU� FXVWRPHUV��:H
UH�SURXG� WR�ZRUN�ZLWK�
)LUHVWRQH� :DONHU� WR� GHOLYHU� DQ� RQ-VLWH� VRODU� VROXWLRQ� DQG�
RIIHU� ILQDQFLQJ� WKDW�ZLOO� DGGUHVV� WKHLU�QHHGV� IRU�GHFDGHV� WR�
FRPH�� 

 
7UDGH�*URXSV�8UJH�6XVSHQVLRQ�RI�
1HZ�8�6��7DULIIV�RQ�6SLULWV�DQG�:LQH 

$�FRDOLWLRQ�RI����WUDGH�DVVRFLDWLRQV�UHSUHVHQWLQJ�8�6���
(XURSHDQ�8QLRQ��DQG�8QLWHG�.LQJGRP�ZLQH��GLVWLOOHG�VSLULWV�
DQG� UHODWHG� VHFWRUV� VDLG� WKH\� DUH� �H[WUHPHO\� GLVDSSRLQWHG��
ZLWK� WKH� LPSRVLWLRQ� E\� WKH� 8�6�� �RI� DGGLWLRQDO� H[FHVVLYH�
WDULIIV� RQ� FHUWDLQ� &RJQDFV�� RWKHU� EUDQGLHV� DQG�ZLQHV� IURP�
)UDQFH�DQG�*HUPDQ\�� �7KH�WDULIIV�WRRN�HIIHFW�WKLV�ZHHN� 

�7KHVH� WDULIIV�ZLOO� MXVW�FRPSRXQG� WKH�KDUP�FDXVHG�E\�
H[LVWLQJ� WDULIIV�� 7KH� DGGHG� SUHVVXUH� UHVXOWLQJ� IURP� WKHVH�
WDULIIV� ZLOO� IRUFH�PRUH� EXVLQHVVHV� WR� FORVH� WKHLU� GRRUV� DQG�
PRUH� ZRUNHUV� WR� EH� ODLG� RII� LQ� VHFWRUV� DOUHDG\� QHJDWLYHO\�
LPSDFWHG�E\�WKH�JOREDO�SDQGHPLF�´�VDLG�WKH�FRDOLWLRQ� 

6LQFH�-XQH�������WKHUH�KDV�EHHQ�D�VWHDG\�HVFDODWLRQ�LQ�
WKH�QXPEHU�RI� WDULIIV�RQ�GLVWLOOHG�VSLULWV�DQG�ZLQHV RQ�ERWK�
VLGHV�RI�WKH�$WODQWLF DV�SDUW�RI�XQUHODWHG�WUDGH�GLVSXWHV� 

7KHVH� WDULIIV� DUH� KDYLQJ� D� GDPDJLQJ� ULSSOH� HIIHFW�
WKURXJKRXW� WKH� HQWLUH� LQGXVWU\� � 7KH� ZLGHVSUHDG� KDUP� LP�
SDFWV� GLVWLOOHU\� DQG� ZLQHU\� ZRUNHUV�� LPSRUWHUV�� H[SRUWHUV��
GLVWULEXWRUV��UHWDLO�DQG�UHVWDXUDQW�ZRUNHUV�� IDUPHUV��SDFNDJ�
LQJ� FRPSDQLHV� WKDW� SURYLGH� WKH� FRQWDLQHUV�� FDSV� DQG� OLGV��
DQG� WUXFNHUV�� IUHLJKW� IRUZDUGHUV� DQG� ORJLVWLF� SURYLGHUV� WKDW�
JHW�WKHVH�SURGXFWV�WKURXJK�&XVWRPV� 

³7KH� VSLULWV� DQG� ZLQH� LQGXVWULHV� KDYH� EHHQ� VXIIHULQJ�
VLQFH�WKH�LPSRVLWLRQ�RI�UHWDOLDWRU\�WDULIIV�LQ������UHODWHG�WR�
GLVSXWHV�ZKROO\�XQUHODWHG� WR� WKH�GULQNV�EXVLQHVV� � ,W� LV� EH�
\RQG�WLPH�IRU�WKHVH�XQZDUUDQWHG�DQG�H[FHVVLYH�WDULIIV�WR�EH�
VXVSHQGHG� �:H�DUH�VWURQJO\�XUJLQJ�WKH�8�6���(8��DQG�8.�WR�
UHWXUQ� WR� WKH� QHJRWLDWLQJ� WDEOH�ZLWKRXW� GHOD\� DQG� UHDFK� DQ�
DJUHHPHQW� WR� LPPHGLDWHO\�VXVSHQG� WKHVH� WDULIIV�´� WKH�FRDOL�
WLRQ�DGGHG� 

7KH�FRDOLWLRQ�LV�PDGH�XS�RI�WKH� 'LVWLOOHG�6SLULWV�&RXQ�
FLO�RI�WKH�8QLWHG�6WDWHV� 6SLULWV(8523(� &RPLWp�(XURSpHQ�
'HV�(QWUHSULVHV�9LQV� :LQH�,QVWLWXWH� 6FRWFK�:KLVN\�$VVR�
FLDWLRQ��$PHULFDQ�%HYHUDJH�/LFHQVHHV� :LQH$PHULFD� :LQH�
	�6SLULWV�:KROHVDOHUV�2I�$PHULFD� 1DWLRQDO�5HWDLO�)HGHUD�
WLRQ� $PHULFDQ� &UDIW� 6SLULWV� $VVRFLDWLRQ� $PHULFDQ� 'LV�
WLOOHG�6SLULWV�$OOLDQFH� 8�6��:LQH�7UDGH�$OOLDQFH� 1DWLRQDO�
&RXQFLO�2I�&KDLQ�5HVWDXUDQWV� .HQWXFN\�'LVWLOOHUV¶�$VVRFL�
DWLRQ� 1DWLRQDO� 5HVWDXUDQW� $VVRFLDWLRQ� 1DWLRQDO� $VVRFLD�
WLRQ�2I�%HYHUDJH�,PSRUWHUV� 1DWLRQDO�$VVRFLDWLRQ�2I�:LQH�

5HWDLOHUV� 7KH� :LQH� $QG� 6SLULW� 7UDGH� $VVRFLDWLRQ� 1RUWK�
$PHULFDQ� 6KLSSHUV� $VVRFLDWLRQ�� 1DSD� 9DOOH\� 9LQWQHUV��
DQG :LQH�$QG�6SLULWV�6KLSSHUV�$VVRFLDWLRQ� 

 
&%UDQGV�&RPSOHWHV�6DOH�RI�%UDQGV��
3UHPLXPL]DWLRQ�RI�3RUWIROLR 

&RQVWHOODWLRQ�%UDQGV��,QF��VDLG�LW�FORVHG�LWV�VDOH�RI�WKH�
3DXO� 0DVVRQ� *UDQGH� $PEHU� %UDQG\� EUDQG�� UHODWHG� LQ�
YHQWRU\�� DQG� LQWHUHVWV� LQ� FHUWDLQ� FRQWUDFWV� WR� 6D]HUDF� IRU�
DERXW� �����PLOOLRQ�� VXEMHFW� WR� FHUWDLQ� SRVW-FORVLQJ� DGMXVW�
PHQWV� 

³7KH�FORVXUH�RI�WKLV�VDOH�FRQFOXGHV�D�VHULHV�RI�WUDQVDF�
WLRQV�ZLWKLQ�RXU�ZLQH�DQG�VSLULWV�EXVLQHVV�GHVLJQHG� WR�KHOS�
DFFHOHUDWH� UHYHQXH� JURZWK� DQG� RSHUDWLQJ� PDUJLQ� SHUIRU�
PDQFH�E\�DGYDQFLQJ�RXU�YLVLRQ�RI�EXLOGLQJ�D�ZLQQLQJ�SRUW�
IROLR�RI�GLVWLQFWLYH��KLJKHU-HQG�EUDQGV�´�VDLG�%LOO�1HZODQGV��
SUHVLGHQW�FKLHI� H[HFXWLYH� RIILFHU�� ³:LWK� WKHVH� WUDQVDFWLRQV�
QRZ� EHKLQG� XV�� RXU� WHDP� FDQ� PRUH� IXOO\� FRQFHQWUDWH� RXU�
UHVRXUFHV�DQG�IRFXV�EHKLQG�D�VPDOOHU�VHW�RI�PRUH�SUHPLXP�
EUDQGV� WKDW� EHWWHU� DOLJQ� ZLWK� FRQVXPHU� SUHPLXPL]DWLRQ�
WUHQGV�´ 

2Q�7XHVGD\�� -DQ�� ��� ������&RQVWHOODWLRQ� VDLG� LW� FRP�
SOHWHG�WKH�VDOH�RI D�SRUWLRQ�RI�LWV�ZLQH�DQG�VSLULWV�SRUWIROLR�
SULQFLSDOO\�SULFHG�DW�����UHWDLO�DQG�EHORZ��LQFOXGLQJ�FHUWDLQ�
UHODWHG�IDFLOLWLHV��DQG� LWV�1RELOR�ZLQH�EUDQG� WR�*DOOR��&RQ�
VWHOODWLRQ�DOVR�GLYHVWHG�FHUWDLQ�EUDQGV�XVHG�LQ�LWV�JUDSH�MXLFH�
FRQFHQWUDWH�EXVLQHVV��WRJHWKHU�ZLWK�UHODWHG�LQYHQWRU\��LQWHU�
HVWV�LQ�FHUWDLQ�FRQWUDFWV��DQG�OLDELOLWLHV�WR�9LH-'HO�&RPSDQ\� 

 
7DQWHR�7HTXLOD�,QWURV� 
1HZ�3UHPLXP�%UDQG 

��7DQWHR� 7HTXLOD��WKH�RQO\�GLVWLOOHU\�RZQHG�E\�LWV�FR�
RSHUDWLYH�RI�DJDYH�IDUPHUV�� LQWURGXFHV�(VSHUR� %ODQFR� 7H�
TXLOD�´��,W¶V�FXUUHQWO\�UROOLQJ�RXW�QDWLRQDOO\���653��������� 

(VSHUR�PHDQV�³,�KRSH´�LQ�6SDQLVK��DQG�1HLO�*URVVFXS��
PDVWHU� EOHQGHU� DQG� &(2�� VDLG� WKDW� ³LQ� WKH� ZDNH� RI� WKH�
&RYLG-���FULVLV��ZH�EDJDQ�WKLQNLQJ�RI�ZD\V�ZH�FRXROG�VXS�
SRUW�EDUV�DQG�UHVWDXUDQWV�LQ�WKH�UHFRYH\���,W�VWUXFN�PH�WKHUH�
KDG�QHYHU�EHHQ�D�EHWWHU� WLPH�WR�LQWURGXFH�WKLV�KLJK�TXDOLW\��
ZHOO-SURGXFHG� WHTXLOD� ZLWKRXW� PDUNXS�� � :LWK� (VSHUR�� ZH�
KRSH�WR�LQVSLUH�KRSH�LQ�RXU�SDUWQHUV�DQG�IULHQGV�´�� 

 
$PDVV�/DXQFKHV�1RQ-$OFRKROLF�6SLULW 

7KH� &DOLIRUQLD� FRPSDQ\� DOUHDG\� PDUNHWV� D� 'U\� *LQ�
DQG�D�%RWDQLF�9RGND���1RZ�LW�LV�DGGLQJ�DQ�DOFRKRO-IUHH�RS�
WLRQ��5LYHULQH�� ZKLFK� XVHV� QDWXUDO� ERWDQLFDOV� WR� GHOLYHU� D�
³FRPSOH[� IODYRU� SURILOH� DQG� XQLTXH� ILQLVK� WKDW� FRQVXPHUV�
KDYH�FRPH�WR�H[SHFW�IURP�VRSKLVWLFDWHG�VSLULWV��� 

5LYHULQH� LV� D� UHJLRQDO� EOHQG� RI� ��� RUJDQLF� ERWDQLFDOV�
LQFOXGLQJ�6RUUHO�DQG�6XPDF���(DFK�ERWDQLFDO�LV�LQGLYLGXDOO\�
GLVWLOOHG�WR�H[WUDFW�HVVHQWLDO�RLOV���5HWDLO������ 

 
0*3�'HEXWV�1HZ�6LQJOH�%DUUHO�5\H� 

0*3� VDLG� LW�H[SDQGHG� WKLV�\HDU
V�6LQJOH�%DUUHO�VHOHF�
WLRQV� WR� LQFOXGH� WKUHH�PDVK� ELOOV��5RVVYLOOH� 8QLRQ� 6LQJOH�
%DUUHO� UHOHDVHV� ZLOO� EH� RIIHUHG� DW� FDVN� VWUHQJWK� DQG� DUH�
DYDLODEOH�IRU�SUH-VHOO�XQWLO�0DUFK���� 
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 0*3�LQYLWHG�SDUWLFLSDWLQJ�DFFRXQWV�LQ�WKH�6LQJOH�%DUUHO�
SURJUDP �WR�FRQQHFW�YLUWXDOO\�ZLWK�WKH�GLVWLOOHU\�WHDP�LQ�/DZ�
UHQFHEXUJ�WR�WDVWH� VHOHFW�DQG�RUGHU�WKHLU�SUHIHUUHG�PDVK�ELOOV��
3DUWLFLSDWLQJ� UHWDLOHUV�FDQ�DOVR�RSW� WR�FXVWRPL]H� WKH� ODEHO�RQ�
WKHLU������6LQJOH�%DUUHO�6HOHFWLRQ� WR�HQKDQFH� WKH�FROOHFWLEOH�
DVSHFW�RI�WKLV�VSHFLDO�RIIHULQJ� 

�2XU�/DZUHQFHEXUJ�GLVWLOOHU\� WHDP� LV�SURXG� WR�SURGXFH�
WKH� ILQHVW� 5\H� :KLVNH\� LQ� WKH� FRXQWU\��� VD\V� $QGUHZ�
0DQVLQQH�� YS-EUDQGV�� 0*3�� �7KH� 5RVVYLOOH� 8QLRQ� 6LQJOH�
%DUUHO�3URJUDP�KDV�H[FHHGHG�H[SHFWDWLRQV��:H
UH� WKULOOHG� WR�
H[SDQG� RXU� RIIHULQJ� ZLWK� D� FKRLFH� RI� WKUHH� PDVK� ELOOV� DQG�
PDUNHWLQJ� VXSSRUW� WKDW� H[HPSOLILHV� 0*3
V� FRPPLWPHQW� WR�
RXU�SDUWQHUV�LQ�WKH�5\H�:KLVNH\�FDWHJRU\�� 

 
0LFKHORE�8OWUD�,QWURV�)LUVW�1DWLRQDO� 
86'$-&HUWLILHG�2UJDQLF�+DUG�6HOW]HU 

0LFKHORE�8OWUD�2UJDQLF�6HOW]HU��WKH�ILUVW-HYHU�QDWLRQDO�
86'$�FHUWLILHG�RUJDQLF�KDUG�VHOW]HU��KLWV�VKHOYHV�QDWLRQZLGH�
WKLV� PRQWK� ZLWK� WKUHH� UHIUHVKLQJ� IODYRUV� –� FXFXPEHU� OLPH��
VSLF\�SLQHDSSOH�DQG�SHDFK�SHDU��,W�KDV�]HUR�FDUEV��]HUR�VXJDU��
���FDORULHV�DQG�LV�ILOWHUHG�VL[�WLPHV�WR�UHPRYH�LPSXULWLHV�DQG�
FDWHUV�WR�WKH�PRUH�PDWXUH�KDUG�VHOW]HU�ORYHU��DJHV���-���\HDUV�
ROG��ZKR�LV�GULYLQJ�KDOI�RI�JURZWK�LQ�WKH�KDUG�VHOW]HU�VHJPHQW� 

�:H
UH� NLFNLQJ� RII� ����� LQ� D� ELJ� ZD\� E\� EULQJLQJ� DQ�
LQQRYDWLYH��ILUVW-RI-LWV-NLQG�RUJDQLF�RSWLRQ�WR�WKH�KDUG�VHOW]HU�
FDWHJRU\� IRU� WKRVH�ZKR� HQMR\� FOHDQ� DQG� UHIUHVKLQJ� IODYRUV���
VDLG� 5LFDUGR� 0DUTXHV�� JREDO� YLFH� SUHVLGHQW� RI� 0LFKHORE�
8OWUD���:H�EHOLHYH�WKDW�0LFKHORE�8OWUD�LV�XQLTXHO\�SRVLWLRQHG�
WR�ZLQ�LQ�WKH�KDUG�VHOW]HU�VHJPHQW��QRW�RQO\�EHFDXVH�LW
V�RQH�
RI� WKH� KRWWHVW� EUDQGV� LQ� WKH� FRXQWU\�� EXW� DOVR� EHFDXVH� LW� KDV�
XQPDWFKHG� HTXLW\� DV� D� KLJK-TXDOLW\� EUDQG�� 7KLV� LV� MXVW� WKH�
EHJLQQLQJ�RI�DQ�H[FLWLQJ��DFWLRQ-SDFNHG�\HDU� IURP�0LFKHORE�
8/75$��DQG�ZH�FRXOGQ
W�EH�PRUH�H[FLWHG��� 

,W�ZLOO�EH�DYDLODEOH�LQ���-SDFN���R]�FDQV����-SDFN���R]�
FDQV��DQG�D���R]�FDQ�ZKHUHYHU�0LFKHORE�8OWUD�LV�VROG��$�VHF�
RQG�YDULHW\�SDFN�DQG�DGGLWLRQDO�IODYRUV�ZLOO�EH�DYDLODEOH�ODWHU�
WKLV�\HDU�� 

7R�SURPRWH�WKH�ODXQFK��0LFKHORE�8OWUD�2UJDQLF�6HOW]HU�
LV�UHOHDVLQJ�LWV��$V�5HDO�$V�,W�7DVWHV��QDWLRQDO�FDPSDLJQ�VXS�
SRUWHG�E\�79� 22+��GLJLWDO��UDGLR�DQG�VRFLDO�PHGLD�� 

 
:ROI�6SLULW�'LVWLOOHU\
V�3XQFKHU
V�
&KRLFH�LWV���.�&DVHV�LQ���0RQWKV 

:ROI� 6SLULW� 'LVWLOOHU\�� (XJHQH�� 2UH���  ODXQFKHG�
3XQFKHU¶V�&KDQFH������.HQWXFN\�6WUDLJKW�%RXUERQ�LQ�6HS�
WHPEHU� ������PLG-SDQGHPLF��:LWK� RQO\� IRXU� IXOO�PRQWKV� RI�
VDOHV�� WKLV� LQGHSHQGHQW�EUDQG�KDV�DOUHDG\�VKLSSHG�PRUH� WKDQ�
������� �-ERWWOH� FDVHV�� DV� ZHOO� DV� ��� SULYDWH� EDUUHOV� DW� FDVN�
VWUHQJWK�����-����SURRI�� 

)DPHG�VSRUWV�DQG�HQWHUWDLQPHQW�DQQRXQFHU�%UXFH�%XII�
HU�� DOVR� NQRZQ� DV� WKH� ³9RLFH� RI� 0L[HG� 0DUWLDO� $UWV�´� H[�
SODLQV�� ³$�SXQFKHU¶V� FKDQFH�PHDQV� WKDW� DQ\RQH� KDV� WKH� SR�
WHQWLDO� WR�VXFFHHG��ZKDWHYHU�WKH�RGGV�RU�FLUFXPVWDQFHV�� LI�KH�
RU�VKH�ZRUNV�IRU�LW�´ 

:ROI� 6SLULW� &(2�� %UDGG� /HYLWDQ�� VD\V�� ³7KLV� LV� WKH�
PRVW�H[FLWLQJ�ODXQFK�,�KDYH�EHHQ�SDUW�RI�LQ�P\����\HDUV�DV�D�
VXSSOLHU��³:H�KDYH�SDUWQHUHG�ZLWK�VRPH�RI�WKH�PRVW�GLVFHUQ�

LQJ� VXSSO\� VRXUFHV� LQ� WKH� LQGXVWU\�� LQFOXGLQJ� ,-:� DQG� RWK�
HUV� WR�EXLOG�D�UREXVW�SLSHOLQH�RI�H[FHOOHQW�TXDOLW\�� WUXH�.HQ�
WXFN\�ERXUERQ�� LQ�HQRXJK�TXDQWLW\� WR�NHHS�XS�ZLWK�GHPDQG��
:H�DUH�RQ� WUDFN� WR�VHOO�PRUH� WKDQ���������/�FDVHV� LQ�������
ZKLFK�ZLOO�EH�RXU�ILUVW�IXOO�\HDU�RI�EXVLQHVV��WKLV�ZRXOG�SODFH�
XV� DPRQJ� WKH� IDVWHVW-JURZLQJ� QHZ� ERXUERQ� EUDQGV� IURP� DQ�
LQGHSHQGHQW�SURGXFHU�´ 

 
.RORD�5XP�&R��([SDQGV�WR�0LQQHVRWD 

7KH� EUDQG� LV� EHLQJ� GLVWULEXWHG� E\�9LQRFRSLD� :LQH� 	�
6SLULWV� �0LQQHVRWD� LV� WKH���WK� VWDWH� LQ�ZKLFK�.RORD�5XP
V�
SURGXFWV�DUH�DYDLODEOH� 

3URGXFWV� DYDLODEOH� LQ�0LQQHVRWD� LQFOXGH� .DXD
L�:KLWH��
*ROG��'DUN��6SLFH��&RFRQXW�DQG�&RIIHH�UXPV� 

.ǀORD� 5XP� &RPSDQ\� ZDV� IRXQGHG� WR� FUHDWH� VXSHULRU�
+DZDLLDQ� UXP� DQG� UHDG\-WR-GULQN� FRFNWDLOV� XVLQJ� ORFDOO\�
VRXUFHG�LQJUHGLHQWV��,Q�GRLQJ�VR��.ǀORD�5XP�SURYLGHV�TXDOLW\�
HPSOR\PHQW� RSSRUWXQLWLHV� IRU� WKH� FRPPXQLW\� RI�.DXD
L� DQG�
PHDQLQJIXO� VXSSRUW� WR� WKH� ORFDO� DJULFXOWXUDO� LQGXVWU\� E\� LQ�
FUHDVLQJ�FXOWLYDWHG�DFUHDJH�DQG�SUHVHUYLQJ�RSHQ�VSDFH� 

 
'DQW�)DPLO\�5HYLYHV�/HJDF\�ZLWK�/RJ�
6WLOO�'LVWLOOHU\��5HVRUW��1DPHV�35�6KRS 

/RJ�6WLOO�'LVWLOOHU\�KDV�QDPHG�1DVKYLOOH-EDVHG�03	)�
6WUDWHJLF� &RPPXQLFDWLRQV�DV�LWV�DJHQF\�RI�UHFRUG�IRU�ERWK�
WKH�GLVWLOOHU\�DQG� LWV�H[SDQVLYH����-DFUH� WRXULVP�GHVWLQDWLRQ��
'DQW� &URVVLQJ�� 7KH� DZDUG-ZLQQLQJ� IXOO-VHUYLFH� DJHQF\� ZLOO�
VXSSRUW�WKH�VLVWHU�EUDQGV�ZLWK�PHGLD�EX\LQJ��PDUNHWLQJ��SXE�
OLF�UHODWLRQV��GHVLJQ�DQG�GLJLWDO�VWUDWHJ\�HIIRUWV� 

:LWK� WKH� RSHQLQJ� RI� WKH� GLVWLOOHU\
V� 7DVWLQJ� 5RRP� LQ�
)HEUXDU\�������DQ�DOPRVW����-\HDU�IDPLO\�OHJDF\�LQ�WKH�ERXU�
ERQ�EXVLQHVV� LV� EHLQJ� UHYLYHG�XQGHU� WKH� OHDGHUVKLS�RI� SUHVL�
GHQW�DQG�GLVWLOOHU�-�:��³:DOO\´�'DQW�,,,��WKH�JUHDW-JUHDW-JUHDW-
JUDQGVRQ�RI�ERXUERQ�OHJHQG�-RVHSK�:DVKLQJWRQ�'DQW� 

7KH� /RJ� 6WLOO� 'LVWLOOHU\� VWRU\� DOO� EHJDQ� ZLWK� -RVHSK�
:DVKLQJWRQ�'DQW¶V� KROORZLQJ� RXW� D� SRSODU� ORJ� WR� GLVWLOO� KLV�
ILUVW� EDWFK� RI� .HQWXFN\� ERXUERQ� LQ� ������ $QG� QRZ� D� QHZ�
JHQHUDWLRQ� RI� GLVWLOOHUV� LV� UHYLYLQJ� KLV� OHJDF\�� ZLWK� -RVHSK�
:DVKLQJWRQ¶V� JUHDW-JUHDW-JUHDW-JUDQGVRQ� :DOO\� 'DQW� DW� WKH�
KHOP� DV� SUHVLGHQW�GLVWLOOHU�� 7KH� GLVWLOOHU\� LV� VHW� WR� RSHQ� LQ�
SKDVHV� EHJLQQLQJ� LQ� VSULQJ� RI� ����� LQ�*HWKVHPDQH��.\��� LQ�
VRXWKHUQ�1HOVRQ� &RXQW\� DQG�ZLOO� HPSOR\� DSSUR[LPDWHO\� ���
SHRSOH�RQFH�IXOO\�RSHUDWLRQDO� 

$QFKRUHG� E\� /RJ� 6WLOO� 'LVWLOOHU\�� 'DQW� &URVVLQJ� ZLOO�
DOVR�LQFOXGH�D�QHWZRUN�RI�ZRRGHG�ZDONLQJ�WUDLOV��D�IXOO\�IXQF�
WLRQDO�WUDLQ�GHSRW��DQ�RXWGRRU�DPSKLWKHDWHU��IDUP-WR-WDEOH�UHV�
WDXUDQW����-DFUH�ODNH�IRU�ILVKLQJ��D�ZHGGLQJ�DQG�HYHQWV�YHQXH��
DQG�XQLTXH� ORGJLQJ�RSWLRQV� WKDW�FUHDWH�DQ� LPPHUVLYH�H[SHUL�
HQFH�QHYHU�EHIRUH� VHHQ� LQ�ERXUERQ�FRXQWU\��7KH�+RPHVWHDG�
EHG-DQG-EUHDNIDVW� RSHQHG� WKLV� ZLQWHU� DQG� LV� QRZ� DFFHSWLQJ�
UHVHUYDWLRQV� 

 
0XVLFLDQ��3HFDQ�0DJQDWH� 
/DXQFK�7HTXLOD�%UDQG 

5HLJQLQJ�$&0�$ZDUGV� �(QWHUWDLQHU� RI� WKH�<HDU��7KRPDV�
5KHWW� DQG� KLV� FRXVLQ�� SHFDQ� PDJQDWH� -HII� :RUQ�� DUH� EHKLQG� D�
QHZ�XOWUD-SUHPLXP�WHTXLOD�EUDQG��'RV�3ULPRV��6SDQLVK�IRU��7ZR�
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&RXVLQV��� 'RV� 3ULPRV� LV� D� EODQFR� WHTXLOD� PDGH� IURP� KDQG-
KDUYHVWHG� ����� EOXH� DJDYH� VRXUFHG� IURP� HVWDWHV� LQ� /RV� $OWRV�
DQG� WKH� YDOOH\� DUHD� RI� -DOLVFR��0H[LFR��7KH� ILQLVKHG� SURGXFW� LV�
FU\VWDO-FOHDU� ZLWK� HDUWK\� KHUEDO� QRWHV� RQ� WKH� IURQW� SDODWH�� IRO�
ORZHG�E\�VPRRWK�IORUDO�DQG�FLWUXV�KLQWV�� 

�2XU�GHFLVLRQ�WR�FUHDWH�D�QHZ�WHTXLOD�EUDQG�JUHZ�RXW�RI�
MXVW� ORYLQJ� EHLQJ� ZLWK� IDPLO\��� VDLG�7KRPDV� 5KHWW� �-HII�
DQG�,�ZDQWHG�WR�FUHDWH�D�WHTXLOD�WKDW�ZDV�H[SHUWO\�FUDIWHG�DQG�
FRXOG� EH HQMR\HG� \HDU-URXQG� – UHJDUGOHVV� RI� WKH� VHDVRQ� RU�
DFWLYLW\�–�ZLWK�WKH�SHRSOH�ZH FDUH�DERXW�PRVW��'RV�3ULPRV�LV�
DOO�DERXW�ZKR�ZH�DUH DQG�ZKDW
V�LPSRUWDQW WR�XV�� 

'RV� 3ULPRV� LV� GLVWLOOHG� DW� 'HVWLODGRUD� *RQ]iOH]� /X[��
ORFDWHG� MXVW� RXWVLGH� $UDQGDV�� 0H[LFR�� LQ� WKH� KLJKODQGV� RI�
-DOLVFR� 

7KH� 'RV� 3ULPRV� SDFNDJLQJ� UHIOHFWV� LWV� XOWUD-SUHPLXP�
FDWHJRU\�DQG�LWV�IRXQGHUV
�DWWHQWLRQ�WR�GHWDLO��(DFK�FOHDU�HP�
ERVVHG-JODVV� ERWWOH� RI� 'RV� 3ULPRV� IHDWXUHV� D� QDWXUDO� ZRRG�
FRUN� DQG� JHQXLQH� EODFN-OHDWKHU� FRUG� ZUDSSHG� DURXQG� WKH�
QHFN��7KH� IDEULF� ODEHO� LV�KDQG-DSSOLHG� LQ�0H[LFR�DQG�EHDUV�
WKH�VLJQDWXUHV�RI�:RUQ�DQG�7KRPDV�5KHWW� 

 
'UL]O\�6HHV�&RYLG�%HKDYLRUV� 
&RQWLQXLQJ�$IWHU�9DFFLQH 

'UL]O\�VDLG�LW�H[SHFWV������WR�UHVXOW�LQ�D�FRQWLQXDQFH�RI�
PDQ\�SDQGHPLF-LQGXFHG�WUHQGV�DQG�EHKDYLRUV�HYHQ�DV�GDLO\�
OLIH�VORZO\�EHJLQV�WR�QRUPDOL]H� 

³7KH� PRVW� VLJQLILFDQW� GLIIHUHQFH� LQ� H-FRPPHUFH� IRU�
�����ZDV�VLPSO\� WKH� LQFUHDVH�RI�FRQVXPHU�DZDUHQHVV�DV� WR�
WKH� DELOLW\� WR� SXUFKDVH� DOFRKRO� RQOLQH��� VD\V�&RU\� 5HOODV��
&(2���:KLOH�ZH�DUH�DOO�H[FLWHG�IRU�WKH�UHWXUQ�RI�RQ-SUHPLVH��
ZH� EHOLHYH� WKH� H-FRPPHUFH� ODQGVFDSH� KDV� IXQGDPHQWDOO\�
FKDQJHG�LQ�KRZ�FRQVXPHUV�ZLOO�GLVFRYHU�DQG�VKRS�WKH�%HY�
$OF�FDWHJRU\�´ 

)URP� FRQQHFWLQJ� WKH� LQGXVWU\� WKURXJK� WHFKQRORJ\� WR�
LQFUHDVLQJ�EUDQG�YDOXH�FRQVFLRXVQHVV��WKHVH�DUH�RXU�WRS�SUH�
GLFWLRQV�IRU�EHYHUDJH�DOFRKRO�LQ������ 

3DQGHPLF�7UHQGV�:LOO�3HUVLVW 
7KH�SDQGHPLF�VHUYHG� WR� LQWURGXFH�QHZ�EHYHUDJH� DOFR�

KRO� WUHQGV� LQ������DQG�DFFHOHUDWH�RWKHUV�� DQG�ZKLOH�$PHUL�
FDQV� HDJHUO\� DQWLFLSDWH� D� QRUPDOL]DWLRQ� RI� HYHU\GD\� OLIH� LQ�
������ GRQ¶W� H[SHFW� WKHVH� WUHQGV� WR� GLVDSSHDU�� 5HWDLOHUV�
VKRXOG�H[SHFW� WKH�IDVWHVW-JURZLQJ�FDWHJRULHV�RI������—� LQ�
FOXGLQJ�57'�FRFNWDLOV��WULSOH�VHF�DQG�FLWUXV�OLTXHXUV��ELWWHUV��
DQG�KDUG�NRPEXFKD�—�WR�UHPDLQ�VWURQJ�LQ������ 

7DNH� DW-KRPH� EDUWHQGLQJ�� IRU� H[DPSOH�� ³:H� H[SHFW�
FXVWRPHUV�ZKR�OHDUQHG�KRZ�WR�PDNH�WKH�SHUIHFW�PDUJDULWD�RU�
ZKLVNH\� VRXU� LQ������ZLOO� FRQWLQXH� WR� VWRFN� WKHLU� EDU� FDUWV�
ZLWK� LQJUHGLHQWV� IRU� WKRVH�FRFNWDLOV�´�VD\V�5HOODV��1RZ�WKDW�
FRQVXPHUV�KDYH�EHFRPH�FRPIRUWDEOH�ZLWK�PDNLQJ�FRFNWDLOV�
DW� KRPH�DQG� UHDOL]H� WKH� FRVW-HIIHFWLYHQHVV� UHODWLYH� WR� JRLQJ�
WR�D�EDU��WKH�SURFHVV�ZLOO�OLNHO\�EHFRPH�SDUW�RI�WKHLU�UHJXODU�
URXWLQH� 

$W� WKH� VDPH� WLPH�� VDIHW\� FRQFHUQV�ZLOO� SHUVLVW� HYHQ� DV�
YDFFLQDWLRQV� KHOS� WR� OHVVHQ� WKH� WKUHDW� RI� &RYLG-���� ZKLFK�
ZLOO� FRQWLQXH� WR� ERRVW� WKH� YDOXH� RI� VLQJOH-VHUYH� GULQNV� OLNH�
57'V� DQG� KDUG� VHOW]HUV�� ³7KRVH�ZKR� GLVFRYHUHG� QHZ�57'�
DQG� KDUG� VHOW]HU� EUDQGV� OLNH�+LJK�1RRQ� DQG� &XWZDWHU�ZLOO�
FRQWLQXH� WR� UHDFK� IRU� WKRVH� WKURXJK� �����´� VD\V� 5HOODV��
³SDUWLFXODUO\�DV�VDIHW\�FRQFHUQV�DQG�FRQYHQLHQFH�YDOXHV�SHU�
VLVW�´ 

7HFKQRORJ\�:LOO�7UDQVIRUP�DQG�&RQQHFW�WKH�,QGXV�
WU\ 

,Q�������'UL]O\�PRUH�WKDQ�GRXEOHG�LWV�QXPEHU�RI�RQOLQH�
UHWDLOHUV��DQG�GDWD�LQGLFDWHV�JURZWK�ZLOO�FRQWLQXH�DV�WKH�8�6��
FRQWLQXHV�WR�EDWWOH�&RYLG-����:LWK�WUDGLWLRQDO�VKRSSLQJ�YHQ�
XHV� FORVHG� RU� VHYHUHO\� OLPLWLQJ� FDSDFLW\�� RQOLQH� VDOHV� DUH�
SRLVHG�WR�FRQWLQXH�SOD\LQJ�D�NH\�UROH�WKURXJKRXW������ 

³,Q�������HFRPPHUFH�DQG�JHQHUDO� WHFKQRORJ\�DGRSWLRQ�
ZHQW� IURP� D� SURJUHVVLYH� VWUDWHJ\� WR� D� EXVLQHVV� QHFHVVLW\�´�
VD\V�5HOODV��ZKR�QRWHV�WKH�FRPSDQ\¶V�QXPEHU�RI�UHWDLO�SDUW�
QHUV�QRZ�H[FHHG�������SDUWLFLSDWLQJ�UHWDLOHUV� 

7KLV�WUHQG�ZLOO�OLNHO\�DFFHOHUDWH�LQ������DV�QHZ�VWD\-DW-
KRPH�RUGHUV�DQG�FORVXUHV�DUH�SXW� LQWR�SODFH� WKURXJKRXW� WKH�
ZLQWHU��DQG�HYHQ�DV�FRQGLWLRQV�EHJLQ�WR�QRUPDOL]H�DV�WKH�\HDU�
JRHV�RQ��WKLV�VKLIW�WR�H-FRPPHUFH�ZRQ¶W�GLVDSSHDU��1RZ�WKDW�
FRQVXPHUV�KDYH�EHHQ�LQWURGXFHG�WR�WKH�DFFHVVLELOLW\�DQG�FRQ�
YHQLHQFH�RI�SXUFKDVLQJ�DOFRKRO�RQOLQH��WKH\�DUH�OLNHO\�WR�FRQ�
WLQXH� WXUQLQJ� WR� RQOLQH� UHWDLO� SDUWQHUV� DV� UHJXODU� EHYHUDJH�
VRXUFHV� 

,W�ZRQ¶W� MXVW�EH� WKH�UHWDLO�VHFWRU�HPEUDFLQJ� WHFKQRORJ\�
ZLWKLQ� WKH� EHYHUDJH� DOFRKRO� LQGXVWU\� LQ� ������ HLWKHU�� ERWK�
VXSSOLHUV� DQG� GLVWULEXWRUV� KDYH� EHJXQ� WR� HPEUDFH� RQOLQH�
VDOHV�DV�D�UHVXOW�RI�FKDQJLQJ�FRQVXPHU�SXUFKDVLQJ�EHKDYLRU��
DQG�ZH�DQWLFLSDWH� WKDW� WHFKQRORJ\�ZLOO� SOD\� DQ� HYHQ�ELJJHU�
UROH�LQ�FRQQHFWLQJ�WKH�LQGXVWU\¶V�WKUHH�WLHUV�WKLV�\HDU� 

³0RUH� EUDQGV� DQG� GLVWULEXWRUV� DUH� UHFRJQL]LQJ� WKH� LP�
SRUWDQFH�RI�XVLQJ�H-FRPPHUFH�FKDQQHOV�WR�FRQQHFW�ZLWK�SDUW�
QHUV�DFURVV�WKH�WKUHH�WLHUV�DQG�WR�FRQQHFW�GLUHFWO\�WR�FRQVXP�
HUV�´�VD\V�5HOODV��6WDUWXS�FRPSDQLHV� LQ� WKH�ZKROHVDOH�VSDFH�
OLNH�/LE'LE�DQG�6HYHQ)LIW\��IRU�H[DPSOH��DUH�EXLOGLQJ�WHFK�
QRORJ\�WR�PRUH�FORVHO\�FRQQHFW�VXSSOLHUV�ZLWK�UHWDLOHUV��DQG�
PDQ\� SURGXFHUV� DUH� LQYHVWLQJ� KHDYLO\� LQ� WHFKQRORJ\� WR� LP�
SURYH�GLUHFW-WR-FRQVXPHU�UHODWLRQVKLSV�DQG�VDOHV�YROXPHV� 

2QFH�GHILQHG�E\�KROLGD\V�OLNH�&LQFR�GH�0D\R��0H[LFDQ�
VSLULWV� —� SDUWLFXODUO\� WHTXLOD� DQG� PH]FDO� —� KDYH� KLW� WKH�
PDLQVWUHDP�� DQG� GDWD� VXJJHVWV� WKDW� SUHPLXP� EUDQGV� DUH�
SRLVHG�WR�ERRVW�WKLV�FDWHJRU\¶V�XSZDUG�WUDMHFWRU\��³,Q�UHFHQW�
\HDUV�� WHTXLOD�KDV�EHFRPH�D�EUHDNRXW� LQ� WKH� OLTXRU�FDWHJRU\�
DV�FRQVXPHU�SHUFHSWLRQ�RI� WKH�GULQN�KDV� VKLIWHG� IURP�RFFD�
VLRQ-EDVHG�WR�D�YHUVDWLOH�HYHU\GD\�VSLULW�´�VD\V�5HOODV� 

7KH�RQVHW�RI�WKH�DW-KRPH�FRFNWDLO�WUHQG��FRPELQHG�ZLWK�
WKH�ZLGHVSUHDG�SRSXODULW\� RI� FODVVLF� FRFNWDLOV� OLNH�PDUJDUL�
WDV�� OHG� WHTXLOD� WR� VN\URFNHW� LQ� ������ ZLWK� VKDUH� RI� OLTXRU�
VDOHV� XS� ��� SHUFHQW� RYHU� ������ 7ZR� WHTXLOD� EUDQGV� —�
&DVDPLJRV� %ODQFR� DQG� (VSROzQ� %ODQFR� —� UDQNHG� DPRQJ�
'UL]O\¶V� WRS� ��� EHVW-VHOOLQJ� OLTXRU� 6.8V� LQ� ������ $W� WKH�
VDPH�WLPH��PH]FDO�KDV�H[SHULHQFHG�PDVVLYH�JDLQV�RQ�'UL]O\��
ZLWK� VKDUH� RI� OLTXRU� VDOHV� XS� ��� SHUFHQW� \HDU-RYHU-\HDU� LQ�
����� 

,Q�������ZH�H[SHFW�WKLV�WUHQG�WR�DFFHOHUDWH�DV�FRQVXP�
HUV�FRQWLQXH�WR�H[SORUH�WKHVH�FDWHJRULHV�DQG�WUDGH�XS�RQ�WKHLU�
WHTXLOD� DQG� PH]FDO� FKRLFHV�� (DUO\� GDWD� LQGLFDWHV� WKDW� FRQ�
VXPHUV�ZLOO�H[SORUH�PRUH�VXE-FDWHJRULHV�RI�WHTXLOD��OLNH�DxH�
MR�DQG�UHSRVDGR��DQG�SUHPLXP�VLSSLQJ�WHTXLODV�ZLOO�FRPSHWH�
PRUH�FORVHO\�ZLWK�WKHLU�ZKLVNH\�FRXQWHUSDUWV� 
6DOHV�:LOO�5HIOHFW�D�'LYHUJHQFH�LQ�3ULFH�3RLQW�7UHQGV 

7KRXJK�YDFFLQHV�DUH�VLJQDOLQJ�D�SRWHQWLDO�UHWXUQ�WR�QRU�
PDOF\�LQ�������WKH�\HDU�ZLOO�DOVR�EULQJ�D�FRQWLQXDQFH�RI�HFR�
QRPLF�XQFHUWDLQW\�DQG�VKLIWLQJ�SROLWLFDO�WLGHV��'UL]O\�VDLG��DOO�
IDFWRUV� WKDW�ZLOO� LPSDFW�FRQVXPHU�VSHQGLQJ�RQ�EHYHUDJH�DO�
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FRKRO�� ,Q� DOO� OLNHOLKRRG�� VRPH� SUHPLXPL]DWLRQ� ZLOO� RFFXU�
HYHQ�DV�YDOXH�EUDQGV�EHFRPH�PRUH�LPSRUWDQW�WKDQ�\HDUV�SUL�
RU� 

'HVSLWH� HFRQRPLF� XQFHUWDLQW\�� HDUO\� LQ� WKH� SDQGHPLF��
'UL]O\�VDZ�DQ�DFFHOHUDWLQJ�SUHPLXPL]DWLRQ�WUHQG�DV�FRQVXP�
HUV�UHDOORFDWHG�IXQGV�QRUPDOO\�VSHQG�RQ�H[SHULHQFHV�WRZDUGV�
DW-KRPH� LQGXOJHQFHV�� ³:LWK� WUDYHO�� RQ-SUHPLVH�GLQLQJ�� FRQ�
FHUWV��DQG�RWKHU�DUHDV�IRU�FRQVXPSWLRQ�VKXW�GRZQ�´�VD\V�5HO�
ODV��³PDQ\�FXVWRPHUV�UHDOL]HG�WKH\�FRXOG�SXUFKDVH�PRUH�SUH�
PLXP�SURGXFWV�DW�FKHDSHU�SULFHV�UHODWLYH�WR�RQ-SUHPLVH�´ 

+RZHYHU��DV�WKH�HFRQRPLF�GLIILFXOWLHV�SHUVLVW�LQWR�������
WKLV�WUHQG�LV�OLNHO\�WR�GLYHUJH��3UHPLXP�JURZWK�ZLOO�VWLOO�RF�
FXU�� EXW� LW� PD\� EH� DFFRPSDQLHG� E\� JURZWK� LQ� KLJK-YDOXH�
EUDQGV� DV� PDQ\� $PHULFDQV� OLPLW� VSHQGLQJ� DQG� VKLIW� WKHLU�
EX\LQJ�KDELWV� WR� ORZHU-SULFHG�� YDOXH-GULYHQ�ZLQH�� EHHU�� DQG�
VSLULWV�EUDQGV� 

³,Q�������WKHUH�LV�D�TXHVWLRQ�RI�ZKHWKHU�WKH�SUHPLXPL�
]DWLRQ� WUHQG�ZLOO� SHUVLVW�� RU� FRQVXPHUV�ZLOO� VKLIW� WRZDUGV� D�
IRFXV� RQ� YDOXH�´� VD\V� 5HOODV�� ³7KH� UHDOLW\� ZLOO� OLNHO\� EH� D�
FRPELQDWLRQ�RI�ERWK��'HSHQGLQJ�RQ�WKHLU�WDUJHW�DXGLHQFH�DQG�
FXVWRPHU�EDVH��UHWDLOHUV�VKRXOG�EH�XWLOL]LQJ�ORFDO�GDWD�WR�XQ�
GHUVWDQG�FRQVXPHU� WUHQGV�DQG�ZKDW� WKDW�PHDQV�IRU� LGHDO�VH�
OHFWLRQ�DQG�SULFLQJ�RQ�WKHLU�VKHOYHV�´ 
&RQVXPHUV�:LOO�%H�0RUH�&RQVFLRXV�RI�%UDQG�9DOXHV 

�����VRPHZKDW�VLJQDOHG�WKH�HQG�RI�FRUSRUDWH�QHXWUDOLW\�
LQ�$PHULFD��DV�SURWHVWV�URVH�XS�LQ�FLWLHV�IURP�FRDVW�WR�FRDVW��
LQYLJRUDWLQJ� $PHULFDQ� FRQVXPHUV�� ³%H\RQG� WKH� LPSDFW� RI�
&RYLG-��� RQ� WKH� ZRUOG�� ����� ZDV� DOVR� D� WUDQVIRUPDWLRQDO�
\HDU� LQ� WHUPV� RI� VRFLDO� MXVWLFH� DQG� WKH� ILJKW� IRU� HTXDOLW\�´�
VD\V� 5HOODV�� ³)URP� WKH� %ODFN� /LYHV� 0DWWHU� PRYHPHQW� WR�
DZDUHQHVV� DERXW� LPPLJUDWLRQ� DQG�ZRPHQ¶V� ULJKWV�� WKH� \HDU�
KDG� PDQ\� EXVLQHVVHV� DQG� FRQVXPHUV� LQFUHDVLQJ� FRQVFLRXV�
QHVV� RI� WKH� LPSDFW� RI� WKHLU� GHFLVLRQV� RQ� PLQRULW\� JURXSV��
%XVLQHVVHV�PXVW�OHDG�IURP�WKH�IURQW�´ 

,Q� WKH� ZHHNV� DIWHU� *HRUJH� )OR\G¶V� PXUGHU� LQ� 0D\��
'UL]O\� FRQVXPHUV� DFWLYHO\� VRXJKW� WR� SXUFKDVH� DQG� VXSSRUW�
%ODFN-RZQHG�GULQNV�EUDQGV��0F%ULGH�6LVWHUV�&ROOHFWLRQ��IRU�
H[DPSOH�� ZDV� WKH� VHFRQG-IDVWHVW� JURZLQJ� ZLQH� EUDQG� RQ�
'UL]O\�LQ������� 

 
0ROVRQ�&RRUV�-9�/DXQFKHV�/LQH� 
2I�1RQ-$O��6SDUNOLQJ�&%'�%HYHUDJHV 

7UXVV� &%'� 86$�� D� MRLQW� YHQWXUH� PDMRULW\� RZQHG� E\�
0ROVRQ�&RRUV�%HYHUDJH�&R���³0ROVRQ�&RRUV´��DQG�RSHUDW�
HG� LQ� SDUWQHUVKLS� ZLWK� +(;2� &RUS� �³+(;2´��� VDLG� LW�
ODXQFKHG�9HU\YHOO��� D� QHZ� OLQH� RI� QRQ-DOFRKROLF�� VSDUNOLQJ�
&%'�EHYHUDJHV��PDGH� DQG�GLVWULEXWHG� H[FOXVLYHO\� DYDLODEOH�
LQ�&RORUDGR� 

9HU\YHOO� LV� D� KHPS-GHULYHG�� DGDSWRJHQLF�� VSDUNOLQJ�
&%'�ZDWHU�LQIXVHG�ZLWK�D�FULVS�WDVWH��]HUR�FDORULHV�DQG�]HUR�
VXJDU��9HU\YHOO LV�QRZ�DYDLODEOH�WR�&RORUDGR-EDVHG�FRQVXP�
HUV� ERWK� RQOLQH� DQG� DW� VHOHFW� UHWDLOHUV� LQ� &RORUDGR� LQ� WKUHH�
IODYRUV�� )RFXV� �*UDSHIUXLW� 7DUUDJRQ��� 0LQG� 	� %RG\�
�6WUDZEHUU\�+LELVFXV��DQG�8QZLQG��%OXHEHUU\�/DYHQGHU�� 

 
.QRE�&UHHN�,QWURV�,*79�9LGHR�6HULHV 

.QRE�&UHHN� %RXUERQ� LV�LQWURGXFLQJ�%RXUERQ�5HIOHFWLRQ��
D� ,*79�YLGHR�VHULHV�HQFRXUDJLQJ�SHRSOH� WR� VLW�EDFN�� UHIOHFW�DQG�

UHQHZ�IRU�WKH�\HDU�DKHDG�� 
7KH� %RXUERQ� 5HIOHFWLRQ� VHULHV� FRQVLVWV� RI� WKUHH� UHIOHFWLRQ�

H[SHULHQFHV�� HDFK� QDUUDWHG�E\� -HVVH� ,VUDHO�� UHIOHFWLRQ� H[SHUW� DQG�
IRXQGHU�RI�7KH�%LJ�4XLHW��ZLWK�FDPHRV�IURP�WKH�%HDP�)DPLO\
V�
�WK� *HQHUDWLRQ� 0DVWHU� 'LVWLOOHU� )UHG� 1RH�� LPDJHV� IURP� .QRE�
&UHHN
V�GLVWLOOHU\�DQG�ERXUERQ-PDNLQJ�SURFHVV�� 

 

2OH�6PRNH\�'RQDWHV��������� 
7R�)ULHQGV�RI�WKH�6PRNLHV 

7KH�*DWOLQEXUJ��7HQQ���GLVWLOOHU\�EHJDQ�VHOOLQJ�D�OLPLWHG�
HGLWLRQ� �)ULHQGV� RI� WKH� 6PRNLHV�%ODFNEHUU\�0RRQVKLQH�� LQ�
1RYHPEHU� �$�SRUWLRQ�RI�WKH�SURFHHGV�PDGH�XS�WKH�GRQDWLRQ� 

)ULHQGV�RI�WKH�6PRNLHV�LV�D�QRQ-SURILW�RUJDQL]DWLRQ�WKDW�
DVVLVWV�WKH�1DWLRQDO�3DUN�6HUYLFH�WR�SUHVHUYH�DQG�SURWHFW�WKH�
*UHDW�6PRN\�0RXQWDLQV�1DWLRQDO�3DUN� 

³:H� DUH� FRPPLWWHG� WR� KHOSLQJ� RXU� QHLJKERUV� LQ� (DVW�
7HQQHVVHH�DQG�DUH�WKULOOHG�WKDW�VR�PDQ\�2OH�6PRN\�IDQV�SXU�
FKDVHG�RXU�FRPPHPRUDWLYH�µ)ULHQGV�RI�WKH�6PRNLHV¶�%ODFN�
EHUU\�0RRQVKLQH��:H�ZLOO�FRQWLQXH�WR�VXSSRUW�WKLV�LPSRUWDQW�
HIIRUW� WKURXJKRXW� WKH� \HDU� DQG� ORRN� IRUZDUG� WR� ZHOFRPLQJ�
EDFN�PLOOLRQV� RI�*UHDW� 6PRN\�0RXQWDLQ� YLVLWRUV� LQ� �����´�
VDLG�5REHUW�+DOO��&(2��2OH�6PRN\�'LVWLOOHU\� 

 
&DSLWRO�6WHSV�WR�(QG�3HUIRUPDQFHV 

7KHUH
V� VR� PXFK� VDG� QHZV� RXW� RI� :DVKLQJWRQ� WKHVH�
GD\V��EXW�ZH
YH�UHIUDLQHG�IURP�UHSRUWLQJ�PXFK�RI�LW�EHFDXVH�
WKH�PDLQVWUHDP�PHGLD�KDV�GRQH�D�UHDOO\�ILQH�MRE� 

%XW�WKHUH
V�RQH�SLHFH�RI�QHZV�ZH�DUH�UHSRUWLQJ��EHFDXVH�
ZH� ILUVW� VDZ� WKH�&DSLWRO� 6WHSV� SHUIRUPDQFH� DW�:6:$� DQG�
1%:$�PHHWLQJV�KHUH�LQ�WKH�QDWLRQ
V�FDSLWRO��DQG�WKDW�LV�WKH�
&DSLWRO�6WHSV��WKH�JURXS�WKDW�ZURWH�PXVLFDO�SDUDRGLHV�RI�SR�
OLWLFDO�HYHQWV�DQG�SROLWLFLDQV�LV�SODQQLQJ�WR�VKXW�GRZQ� 

�:H� VLPSO\� ZHUHQ
W� EXLOW� WR� VXUYLYH� JRLQJ� D� \HDU� RU�
PRUH�ZLWKRXW�OLYH�SHUIRUPDQFHV���WKH�JURXS�VDLG�LQ�DQQRXQF�
LQJ�WKHLU�SODQV�WR�FORVH� 

7KH�JURXS�ZDV�VWDUWHG�E\�ILYH�5HSXEOLFDQ�6HQDWH�FRP�
PLWWHH� VWDIIHUV�� H[SDQGHG� WR� LQFOXGH� 'HPRFUDWV� DQG� ZHQW�
SURIHVVLRQDO�LQ������DIWHU�WKH�GHIHDW�RI�6HQ��&KDUOHV�3HUF\��5
-,OO���� ZKR� FKDLUHG� WKH� VXEFRPPLWWHH� D� FRXSOH� RI� WKH� 6WHSV�
PHPEHUV�ZRUNHG�IRU� 

7KHLU� DOEXPV� ZLOO� FRQWLQXH� WR� EH� VROG� WKURXJK� WKHLU�
ZHEVLWH� 

 

Who & What —  
:(%%� %DQNV�� WKH� OHDGLQJ� SUHPLXP� ZLQH� DQG� VSLULWV�

GLVWULEXWRU�IRU�WUDYHO�UHWDLO��WKH�&DULEEHDQ�DQG�&HQWUDO�$PHUL�
FD��KLUHG�-RVH�&DVWHOOYL�DV�YS-7UDYHO�5HWDLO�DQG�6SLULWV� �+H�
MRLQV� IURP�:LOOLDP� *UDQW� 	� 6RQV� ZKHUH� KH� ZDV� 5HJLRQDO�
3UHVLGHQW��7UDYHO�5HWDLO�$PHULFDV�DQG�&DULEEHDQ�� 

 
  &RQWLQXHG�6XFFHVV� 
  .$1(¶6�%(9(5$*(�:((. 
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